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Parks 2010 Preliminary Budget — A Summary 7-27-09

Following is a summary of issues and strategies totasgise Council's budget evaluation
process.

Auditor's July 22, 2009 Preliminary 2010 Budget Workshop Presentation:
Proposes no General Fund (C/E) allocation for Pavi{kat this means:

An additional $71,800 cut to Parks budget over the $55,000 alreadty2029

To prepare a balanced Parks budget without C/E | found thatveith:

Closing and removing all expenses (and revenues) relatexkteotnd Village Green
(except H/M funded restroom) and Shaw Island County Park

Cutting additional M&O from Parks Administration, and

Making across the board fee increases from 10% -14% at &dliisan Juan Park,
You are still left with an estimated $60,000 operating deficihe Park Fund.

Even if the Parks Department was dismantled and serstopped as we know them today,
the County is still responsible for these 17 public prageeend cannot escape the costs
associated with responsible land ownership.

Resources Needed To Stay at 2009 Reduced Service Levels

To bring Eastsound Village Green and Shaw Park back ondisre administration to
current level, and to fill the operating deficit requiagsestimated minimum allocation of
$74,550.

This amount of funding is in addition to the fee inse=aabove, and does not provide a
sustainable service levélecause it does not include enough resources, in ladtlast
M&O, to adequately support and manage the current park system.

Resources Needed To Bring the Parks System to a “Good” Level &rvice

In order for the Parks Department to operate the patkrayst a sustainable level over time,
with well maintained (but not manicured) park grounds and fesiivith a consistent level
of regulation enforcement and risk management, an acaardnd opportunistic financial
program, and a sound basic level of natural resourceasdship a total allocation of
$208,275funding is needed.

This level of funding would allow the Department to:
complete needed maintenance and repairs,
provide equipment in good and efficient working order for stafork safely,
better support and supervise the volunteer program,
re-instate our special event program,
leverage resources by developing partnerships and grants,
provide better information to the public about facilitied aervices, and
provide information about the many cultural and natural hisesources in the parks.
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These objectives will be accomplished by:

Increasing park manager, assistant manager, and parkoaide(im most cases back to
2008 levels), allowing them to complete maintenance pjbetter manage fee
programs, increase their public contact time for infaiomg education and enforcement,
coordinate stewardship projects, coordinate volunteer watlabow managers to assist
the director with capital planning and project implemeaotat

Establishing an outreach and development position to depaidnerships with key
agencies, private organizations, and non-profits to improdegral recreation services
without additional cost to the County. Research and dewglants with the state
Recreation and Conservation Office, the Office ottis Preservation, and other state,
federal and private organizations; improving our ability to enpdnt the capital
improvement program. Bolster our existing partnershipls Wite Whale Museum, Wolf
Hollow, NOAA, BLM, state and national parks, chambersahmerce, SJI visitor's
bureau, non-profits and volunteer committees to supeeded public education
programs like K.E.L.P and resource conservation.

Increasing maintenance and operations resources fatiégciequipment, and supplies to
a level that will meet current demand.

Increasing department assistant hours to provide thorongicial program work, public
information and office hours for regular public servicej ardepth of administrative work
for an accountable program.

Establishing a part-time Orcas park manager position teegaervents, manage projects,
and provide repairs, maintenance and operations. Opportammbprdinate with Public
Works on green space maintenance.

The attached spreadsheet illustrates program details. pidposed organization is not a

“Cadillac”, but more a solid economical wagon with st sustain us as a viable
organization into the future, serving our community and supoaiur tourist economy.

Parks 2010 Preliminary Budget Summary 9/17/2009









