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Things to Do Today:

A Review 7 Fund Budgets
I Facilities
i Solid Waste Operating
i Solid Waste Capital
I Stormwater Operating
I Stormwater Capital
i Roads
I ER&R

A Review Revenues
A Adopt Organization Chart/Review Staffing and Service Levels
A Determine Levies and Rates



SAN JUAN COUNTY PUBLIC WORKS DEPARTMENT

Integrated Master Budget FY 2009
OPERATING FUNDS
BEGIN FY 2009 FY 2009 END
FUND FUND # BALANCE REVENUE EXPENSES BALANCE
COUNTY ROADS 1121.00 | $ 3,500,000 $ 8,354,749 $ 10,837,884 $ 1,016,865
ER&R 5011.00 | $ 675,000 $ 2,008,994 $ 2,134,341 $ 549,653
SOLID WASTE|  4011.00 | $ 40,000 $ 3,020,255 $ 2,956,234 $ 104,021
STORMWATER 4151.00 | $ 65,000 $ 410,000 $ 380,219 $ 94,781
FACILITIES $ $ $ 530,208 $
CAPITAL FUNDS
BEGIN FY 2009 FY 2009 END
FUND FUND # BALANCE REVENUE EXPENSES BALANCE
SOLID WASTE  4017.00 | $ 20,000 $ 774,282 $ 770,237 | $ 24,045
STORMWATER 4157.00 | $ 50,000 $ 1,076,000 $ 980,227 | $ 145,773
DEPARTMENT TOTAL | $ 18,589,350
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FACILITIES FUND
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FACILITIES FUND

RECOMMENDED FY 2009 EXPENDITURES

(reflects a 12% decrease from requested 2009 budget)

SOURCE 2005 A 2006 A 2007 A 2008 B 2009 B
TOTAL BUILDING AREA (FT?) 51,913 57,978 62,949 66,949 70,046
STAFFING (FTE)
Administration 1.0 1.0 79 .89 .89
Janitorial 2.1 2.1 2.61 2.61 2.11
Maintenance 1.0 1.0 1.5 2.0 1.8
ADMINISTRATION $89,255 $67,340 $87,841 $101,162 $110,683
PROPERTY MANAGEMENT  $12,803 $10,462 $1,409 $0 $0
JANITORIAL SERVICES $97,976 $126,068 $128,319  $144,521 $130,942
MAINTENANCE SERVICES  $162,871 $195,747 $264,463  $274,570 $288,583
TOTALS $362,905 $399,617 $482,032  $520,253  $530,208



COMPARISON OF AVERAGE CUSTODIAL CLEANING CAPACITY

SOURCE SQ FT per 8 hour Shift
State of Texas 18,000 - 20,000
University of Delaware 18,000

New York State Public Buildings 15,000
Housekeeping Inc. (Private Sector) 10,000 - 17,000

American School Standard 19,000
American University Standard 35,000
Department of Energy Standard 25,000
Clark County Nevada 24,000
Minnesota Dept of Health 25,000

San Juan County 35,000



SOLID WASTE OPERATING FUND
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Gl Zi SOLID WASTE OPERATING FUND

FY 2009 MAJOR SOURCES OF REVENUE

(5.66% Rate Increase)

SOURCE 2006 Actual 2007 Actual 2008 Budget 2009 Budget
TIPPING FEES
SAN JUAN $576,212 $647,051 $586,526 $727,201
ORCAS $447,377 $482,189 $475,385 $564,607
LOPEZ $163,888 $193,170 $166,821 $206,832
FRANCHISE $655,787 $741,708 $742,878 $921,053
TOWN $302,044 $331,413 $342,022 $424,055
GRANTS $77,734 $38,646 $90,000 $79,000
OTHER SOURCES $67,170 $113,078 $67,715 $86,307
TOTALS $2,290,212  $2,547,255  $2,471,347 $3,009,255






