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Reader ds Guil de

How This Document Is Organized

The 2012 Preliminary Budget document begins with information about San Juan Coun-

ty; Elected and Appointed Officials; the Vision and Mission statements and Guiding

Principles; Boards, Committees & Commissions; and a master organizational chart. The
remainder is divided into the following main sections. Each section begins with a divid-

er tab for easy reference. Directly behind the tab is a page that lists the contents of

that section. Each departmentdés det ail
es.

TAB 1 - Budget Overview & Executive Summary: Included here is the County
Admini stratords Annual Budget Message;

et; and FTE count by fund.

TAB 2 - Community Services Programs: Included here is the department over-
view and detail for Community Development & Planning; Health & Community Ser-
vices; Land Bank; Parks & Recreation

a

TAB 3 - General Government:  Included here is the department overview and de-
tail for Administration; Assessor; Auditor; Council; Treasurer; and several restricted
fund budgets overseen by these departments.

TAB 4 - Law and Justice: Included here is the department overview and detail for
the Clerk; District, Juvenile and Superior Courts; Prosecutor; and Sheriff.

TAB5 - Public Works: Included here is the department overview and detail for
Roads; Equipment Rental & Revolving Fund (ER&R); Utilities (Solid Waste & Storm
Water); and Facilities.

TAB 6 - Attachments: Glossary & Acronyms® a glossary and a listing of acronyms
found in the budget book. All budget related ordinances adopted in 2011 (as of
September 30).

budget
a sum
nd Fai
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San Juan County
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PROSECUTING ATTORNEY ....cooiiiiiiiiiieeeeeeeees .... Randall K. Gaylord
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APPOINTED OFFICIALS

County AQMINISITALON ................cccccvvveiiies viieieeeaeeenns Pete Rose

Deputy Director of AAministration ................................ David Kelly
Community Development & Planning Director............... Rene Beliveau
District Court AQIMINISITALOL .............cccoeeeeeeeeiaiiies evnnens Mellissa Derksema
Health & Community Services Director........................ John Manning
Juvenile Court AQMINIStrator.............ccccccceeevveeee covenn. Tom Kearney
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Parks and Fair DIrecCtor...................ccccceeveeies i Dona Wuthnow
Public WOorks DIrecCtor...................ccccccovvvees wvieeeiieiinnnnnns Frank Mulcahy
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A DECLARATION OF VISION AND COMMITMENT TO THE FUTURE OF SAN JUAN COUNTY

PREAMBLBNE THE PEOPDESan Juan County recognize quality of the shoreline environment. Through innovative land use
that these rural islands are an extraordinary treasure of natstrattegies, our citizens and institutions balance and protect pri-
beauty and abundance, and that independence, privacy andapeiproperty rights, public rights, and our natural environment.
sonal freedom are values prized by islanders. Being a divelBRANSPORTATION AND COMMUNICATION

people bound together by these shared values, we declareWerhave water, land, and air transportation systems commensu-
commitment to work towards this vision of the San Juan Isleatdswith our island culturési@nd circulation is by means of a

in 2020 AD. system of scenic rural roads with automobile, bicycle and pedes-
COMMUNITY We envision a community that is primarily rutéén ways functioning without conflict. In some places, the roads
made up of islands of varying character, each with its own anéquepaved, narrow, and winding, and care is taken to maintain
gualities. The islands are places of peace and mutual toleranistic quality in public signs. Expansion or new construction of
where citizens of differing backgrounds and beliefs respectt&sit public transportation facilities occurs only on the basis of

otherds dignity, privacy, demdnstfateddasal publicneedvikdvancesd migraativie communi- e f f

tively and openly and work together toward goals identifiedcagion systems are encouraged.

being for the common good. We foster a sense of neighboEHNERGY AND RESOURCES

ness, of sedfficiency, and community pride that has long b@am community fosters resource and energy conservation. Ener-
a part of our island character. gy independence is encouraged. Recycling, solid waste, and
BASIC HUMAN NEEDSOur islands are places where all  sewage treatment are managed within the confines of each island
citizens can safely walk or play, day or night. The drinking Wagééy environmentally sound manner. Renewable natural re-
supply is clean and adequate. Health care and help in timesgfurces are used on a sustainable basis. Nonrenewable re-

need are accessible and affordable. The supply of affordabf@urces are conserved wherever possible and practical.

housing is adequate to meet the needs of our diverse popufdid®. CULTURE AND RECREATION

EDUCATIONLearning is a continuing lifelong process which is ¢gur community nurtures the expression of its creative talents and
couraged and aided by the community. A partnership of families aFiéPPOrts diverse cultural and entertainment activities. Our cultural
community creates a supportive and challenging environment foufjeiities such as libraries, museums, and theaters are focal points
on academic excellence and artistic expression. This educational @h@ctivity and community support. Well managed parks, trails,
ronment produces ethicaldielfted, compassionate, responsible ~and shoreline access, where appropriate, provide islanders with
world citizens, alive with the love of learning. recreation with due regard for both the rights of private property

ECONOMY We support a pattern of economic growth and OWners and the natural limitations of each site.

development which serves the needs of our community, andERITAGE AND "”S_TOR'C PRESERVATION ) ] -
which recognizes the rural, residential, quiet, agricultural, nfa#heommunity is enriched by a strong sense of identity, tradition,
and isolated nature of the islands. Our economy comprises@dacy. and continuity, where past and present freely mingle. We
wide spectrum of stable -gard activities that provide em- €cognize the contributions to our rural and m_arltlme _herltage
ployment for islanders. We support and encourage traditioffide by indigenous peoples, explorers, and island pioneers, and
industries including forestry, farming, aquaculture, construcgidgeurage the preservation of that heritage. We encourage
fishing and tourism without jeopardizing the resources on Vm@prvaﬂon of historic sites, structures, and traditions for the
they depend. We have home occupations and cottage indugftiggment of all.

which are compatible with surrounding neighborhoods. We@ERVERNANCE . -~

courage new ideas and new technology for improving the q¥4i§fe seffoverned by informed citizens. We are equally repre-
and profitability of our goods and serviceaddatliactivities sentet_j by elec_ted off!c@s wh(_) conduct th_e activities of govern-
are encouraged. Environmental conservation and sustainaB¢nt in an ethical, fair, impartial, responsive and open manner
development are balanced. which recognizes the m_depen_demellseif nature of |t§ C.It.l- .
NATURAL ENVIRONMENDur islands have exceptional ~ Z€NS: Our government |nst|tl_1t|ons bala_mce respon5|b|l|'Fy with
natural beauty and healthy diverse ecosystems surrounded B}PUrces and costs, consolidate services where practical, man-
pollutiofiree marine waters. The air is fresh and clean, the vig&pPrudently, provide reliable data, arecseswiee, and

quality is excellent, and the soil is uncontaminated. As cardff0rm in & timely manner.
stewards of these islands, we conserve resources, preserve open

space, and take appropriate action to assure healthy lang-ant

marine environments. Native plants and animals of the islands

thrive, and are identified, appreciated and conserved. OUR COMMITMENT

LAND USHEeighborhoods, hamlets, villages and towns are
clearly defined so as to conserve agricultural, forest, mine ae FORTUNATE CITIZENS OF THE SAN JUAN
source and environmentally sensitive lands. These areas prd846ANDS, WE COMMIT OURSELVES
for commerce and community activities without losing theif sfpgllvidually and communally to a future for opr-

scale and attractive island ambiance. There is housing for p%k(;es and our children that reflects this vision
of all incomes. The unique character of our shorelines is pfotect- '

ed by encouraging uses which maintain or enhance the
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About our County

San Juan County, Washington was established as a part
sists of 176 named islands and reefs (up to 743 at | ow
ties, with approximately 175 square miles of | and area
agement had an estimated population is 15,769 (unincor
recent census.

The | argest islands in the County are: San Juan (55. ¢
sqguare miles); and Shaw (7.7 square miles). These isla
Located in the northwest corner of Washington State, t
couver, B.C. and Seattle, WA. Principal economic actiyv

The County seat is the Town of Friday Harbor, incorpc

County Government

I n November 2005 the citizens of San Juan County vote

Washington State, including San Juan County, serve thr
State Agent Regional Government Local Government

0 Prosecuting Attormneypecialized Law EBEnfawcEmfeaitcement

U0 Public Defender 0 District Court 0 Roads

Q Superior Court 0 Domestic Violencéa ISemdidees Pl anning
U Juvenile Court it Central Dispatchi Devel opment Regul
u Jail _ Medi c911, EFire, OPRBWICIOdi ng Permits

U Juvenile Detentiom Public Health & AgPamgksSerReéecrsati on
U Medical Examiner { Housing Programsi Garbage and Recyc
U Mental Health 4y Epnergy Assist & WeBQuthfeaceaWaber Pl a
U Developmental Disgbiylgittd®$ns Assistanceontr ol

U Alcohol & Drug AbysegoRfPdf 3Mf ve ExteiisWeead Contr ol

E E::Z;Lfgf U Ani mal Control

o . U Emergenc Management

U Document Recordlnqu Seargh a?],d Resgue

u Vital Statisti €S COLJquVW de Growth Management

u Property Tax Admi ni S’Storlai doWast e Management

i Vehicle and Mar Y %%%)Hblc e '

en S
U mi ¢c %evelopment

San Juan County Elected Officials

Front Rrow: (left to right)

Milene HenleyAuditor

Patty MillerCouncilmember, Dist. 5
Lovel PrattCouncilmember, Dist. 1
Jan Sears[reasurer

Howie Rosenfel@ouncilmember, Dist. 3
Middle Row:

Stewart AndrepDistrict Court Judge
Richard FralickCouncilmember, Dist. 4
Charles Zalmanekssessor

Jamie Stephen§ouncilmember, Dist. 6
Back Row:

Rob Nou, Sheriff

Joan WhiteClerk

Rich PetersgnCouncilmember, Dist. 2
Randall GaylordProsecutor

Donald EatarSuperior Court Judge
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rovide those public services sary
ng of the citizens of San J ounty
il ve to preserve the herit f the
d culturally. Love Prat
rve taxpayers by managing ic pro
e | owest <cost.
cognize that county empl oy nd ci
undation upon which these es a
| i berate and conduct the a ties
ethical, fair, jJjust, and tial
Ri([:)h P(_ete;son
u u u u istrict
Guiding Principles
The Government of San Juan Cou al | :
EConduct the publicdéds businesy ma n n
accessible and open to count zens
: ) EProvide a |l evel of service s aff
Richard Fralick . . .
District 4 and which complies with | eqgse dat es
EEncourage a stcongibkbealt ecd oy
with our rural lifestyle House Rosenfeld
EProtect our physical environment as our mo
ERecogni ze that proper stewardship of ou
responsibility of all our citizens
ERecogni ze that the unique qualities and
appreciated and encouraged
ERecogni ze and protect private property
Patty Miller ERecogni ze and foster priv roperty r
District 5 ESupport volunteerism and hbors hel
tenets of island |ife
ERecogni ze that independen relia
and personal freedom are reasur
ERecogni ze that young f ami d cons
of affordable housing, |jo i ces a
\ opportunities
Adopted March 10, 198ended January 21, 1997

Pete Rose

Jamie Stephens County Administrator

District 6
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Boards E Commissions E Committees

Agricultural Resources Committee

The Agricultural Resources Committee advises the Council about issues affecting the agricultural environment of
the County by identifying emerging issues relating to local and regional agriculture. The committee is composed

of fifteen members from the farming community serving four -year staggered terms. Members: Jim Sesby, Peter
Corning, R. Bruce Gregory, Roger Ellison, Dana N. Kinsey, Christina Orchid, Candace Jagel, Ken Wood, Sara
Jones, Ron Zee, Hawkins Pingree, Jane BurtorBell, Katie Hover Non-Voting Members: Eliza Habegger, Peggy
Bill, Tom Schultz, Mark Tompkins

Board of Equalization

The Board of Equalization is wholly separate and apart
ty residents appointed by the Council, and are selected for their knowledge of real estate values. Member is re-

quired by law to attend an intensive five day course on the valuation of real property, and receive yearly contin-

uing education from the Washington State Department of Revenue. The Board is directed by state law (Revised

Code of Washington, RCW, and Washington Administrative Code, WAC). This board is composed of three to sev-

en members serving three-year staggered terms. Members: Dave Dysart, Steve Hopkins, Clemons Turneri Al-
ternates: Ed Grueb, Danielle PinnowCochran, Ed Smith

Board of Health

The Board of Health has responsibility over all matters pertaining to the preservation of the life and health of
the people of San Juan County. This is a seven member board consisting of three Council members, one Town
of Friday Harbor representative and three at-large member with knowledge of public health practices. Members:
David Perera, Barbara Fleming, Lola Deane, Rich Peterson, Richard Fralick, Howie Rosenfeld, Barbara Starr

Civil Service Commission

This commission establishes a merit system of employment for county deputy sheriffs and other employees of
the office of SJC Sheriff, thereby raising the standards and efficiency of such offices and law enforcement in
general. The commission conducts investigations to ascertain whether the Civil Service Act is being followed,
and hears and determines written appeals or complaints. Members: Al Wilding, John Erly, Jack Yelverton

Deer Harbor Plan Review Committee

The purpose of the Deer Harbor plan review committee is to advise the Planning Commission on land use and
development matters affecting Deer Harbor. Charles Binford, Sandra Watters, Michael Durland, Bob Connor,
David Schermerhorn, Wes Heinmiller, Pamela Kyle

Eastsound Design Review Subcommittee

féThe EDRS shall be empowered to grant design approval
tural standards in subsection (E)(1) [Ordinance 13-2000], but which are deemed by the EDRS to meet the pur-
pose and intent of this plan as expressedéodo Members: W

Eastsound Planning Review Committee

The EPRC shall advise the Planning Department, Planning Commission and Council on land use andevelopment
matters affecting Eastsound. This committee is composed of seven members serving two-year staggered terms.
Members: Ted Grossman, Clyde A. Duke, Bob Connell, Rick Hughes, Teri Williams, Fred Klein, Gulliver Ranki

Fair Board

The Fair Board, through its appointed staff, directs and administers the management of the County fair and fair-
grounds including buildings and equipment, and oversees the budget under the direction of the Council. This
board consists of nine members serving three year staggered terms. Members: Dan Seaton, Terry Evans, Brad
Fincher, Jennifer Rigg, Josephine Bangs, Sandy WyllieEcheverria

Ferry Advisory Committee

The Ferry Advisory Committee provides study and recommends resolutions in ferry transportation matters as
these affect the San Juan Islands. This board consists of seven members serving four year terms. Members:
Patricia McKay, Jim Corenman, John T. Whetten, Deborah Hopkins, Dr. John Brantigan, Howie Rosenfel

Housing Bank Commission
Recommends affordable housing goals, strategies and programs to meet the affordable housing needs of the

San Juan County 2012 Preliminary Budget 7



Boards E Commissions E Committees

County. Assists the Council in creating a permanent, local funding source to complement federal, state and pri-
vate funds, and performs other related powers and duties. This committee consists of seven members serving
four-year staggered terms. Members: Michael Roger, John Campbell, Carol L. Steckler, Anna Maria deFreitas,
Gary Franklin, Sandy Bishop, William Agosta

Human Services Advisory Board

The Advisory Board oversees the aims, purposes and programs in the fields of public health, alcohol and drug
abuse, developmental disabilities, mental health and early childhood education in accordance with WA State
code and provides the Council and public with information and advice. This board consists of nine to fifteen
members serving three-year staggered terms. Members: Catherine Ellis, John D. Wickham, Tori BenzHillstrom,
Barry Jacobson, Sherry Brummel, Barbara Fleming, and Gary Fisher

Land Bank Commission

The Land Bank shall preserve areas in SJC that have environmental, agricultural, aesthetic, and cultural value,
and act as the mechanism to implement the acquisition of various real property interests in conservation areas
as authorized law. This board consists of seven members serving fouryear staggered terms. Members: Jim
Skoog, Lance Evans, Nancy Greene, Lisa Wolford, Doug Strandberg, Amanda Azous, Tom Cowan

Local Emergency Planning Committee

The LEPC shall issue rules and regulations, organize and issue supplies as needed by the direction of the Council

for the protection of life and property in the event of a declared emergency. The committee consists of the fol-

lowing members. Pete Rose, Russ Harvey, Carol Jones, Jon Zerby, Brendan Cowan, Julie Knight, Robin Scott,
Marilyn O&6Conner, Tom Small , Charlie Myer, Mar k Tompki ns,
Steve Marler, Wayshawn Koons

Lodging Tax Advisory Committee

The Lodging Tax Advisory Committee is an advisory committee to the Council and will review and comment on
any proposed increase on the rate of tax imposed; repeal of an exemption from a tax imposed; change in the
use of revenue received; or change in the SJC Code regarding Hotel/Motel funds. This committee consists of 13
members serving one-year staggered terms. Members: Brent Snow, Mike Stolmeier, Susan Fletcher, Jim Nelson,
Ann Warson, Carl Silvernail, Merritt Olsen, Lance Evans, Julie VanCamp, Kevin Loftus, Sandy Playa, Chair: Jamie
Stephens (County Council)

Lopez Village Planning Review Committee

The purpose of the Lopez Village plan review committee is to advise the Planning Commission on land use and
development matters affecting Lopez Village. Members: Nancy Greene, Madrona Murphy, Sandy Bishop, Daniel
Drahn, Bill Diller, Dennis Ryan

Marine Resource Committee

The MRC shall protect and restore the marine resources of SJC in furtherance of the benchmarks of the Murray
Metcalf Northwest Straits Citizen Advisory Commission. This committee consists of nine to fifteen members serv-
ing four-year staggered terms. Members: David Loyd, Johathan White, Tina Whitman, John Ashcroft, Barbara
Bentley, Ken Sebens, Barbara Marrett, Steve Revella, Laura Arnold, Rene Beliveau, Johannes Krieger, Michael
Durland, Kit Rawson, Gregg Dietzman, Jim Slocomb

Northwest Senior Services

Under the Northwest Regional Council this board advises the Area Agency on Aging and Council on the needs of
area senior citizens & adults with functional disabilities. This committee consists of no less than 23 and up to 28
members from the 4 county regions, each serving three -year terms. San Juan County Members: Georgia Baciu,
Barbara Pesola, Carl Bender

Noxious Weed Control Board

The board is advisory to the County regarding state noxious weed program, has rule making & administrative

responsibilities under chapter 17.10 RCW, serving as responsible stewards of WA by protecting and preserving
land; and resources from the degrading impact of noxious weeds. This board consists of five members serving
four-year staggered terms. Members: Joyce Nigretto, Bill Rupp, Liz Scranton, William Agosta, R. Bruce Gregory

8 San Juan County 2012 Preliminary Budget



Boards E Commissions E Committees

Open Space Advisory Team

The purpose of the Advisory Team is to provide an objective and diversified review and evaluation of the re-
sources/features under consideration and develop recommendations for the Planning Dept, Planning Commis-
sion and Council. This committee consists of five members serving five-year staggered terms. Members: Nancy
McCoy, Tim Clark, Chuck McCarty

Parks & Recreation Commission

The Board is responsible for overseeing the operation of San Juan County owned park and recreation facilities
under Council guidelines. This board consists of seven members serving sixyear staggered terms. Members:
Johannes Krieger, Larry Leyman, Jeffrey Struthers, Linda Vorobik, Barbara Keller, Cy Field

Planning Commission

Created by SJC Code Chapter 2.20, this commission holds public hearings regarding land use regulations includ-
ing comprehensive plan amendments, open space applications, and subdivision applications, and acts in an advi-
sory capacity to Community Development and Planning Department, and formally makes recommendations to
the Council. This nine member board has staggered terms of four-years staggered terms. Members: Karin
Agosta, Susan Dehlendorf, John Lackey, Brian Ehrmantraut, Evelyn Fuchser, Bob Gamble, Stephen Adams, Bar-
bara Thomas, Mike Carlson

Salary Commission

The Citizensd Salary Commission shal!/l have the duty a
salaries of County Elected Officials. This commission consists of ten members serving fouryear staggered terms.
Members: Diane Hall, Francesca Hosea, Ryan Drum, Richard L. Evans, Sandy Wylli&cheverria, James Lett,
James Wolf, Laura Tuttle, Michael Roger

Solid Waste Advisory Committee

The SWAC shall advise on all aspects of solid waste management planning; assist in the development of pro-
grams and policies concerning solid waste management; & recommend appropriate public policy to the County
and the Friday Harbor Town Councils. This committee consists of a maximum 9 members serving three-year
staggered terms. Members: Pete Moe, Peter Risser, Jeremy Talbot, Sam Jacobson, Suzanne Berry, Calvin Den
Hartog, Noel Monin, Jamie Stephens

Stormwater Utility Advisory Committee

The Stormwater Utility Adviory Committee was form in May 2006 to make recommendations to the County re-
garding the utilities mission, goals, and funding rate structure. Members: Ed Bailey, Steve Belluomini, Susan
Key, Gulliver Rankin, Robin Kucklick, Dan Drahn, Bob Levinson

Trails Committee

The SJ Island Trails Committee was created in 1999 by the board of San Juan Island Park & Recreation District
(Island Rec). The Trails Committee is now affiliated with County Parks, with continued support from Island Rec.
The Committee does not own any land, so future trail opportunities are encouraged through cooperation with the var-
ious agencies & landowners. Board Members: David Dehlendorf, Eleen Drath, Louise Dustrude, Sandy Randall

Veterans Advisory Committee

The County Veteransdéd Advisory Board advises the Counci
available to them, and programs that could benefit their needs & those of their families. Members: Shannon
Plummer, Bill Cumming, Brent Johnson, Jack Cory, Michael Baker, Robert A. Cook, Patricia Ayers, Alan Lichter

Water Resources Management Committee

The WRMC shall serve as the decision making body for the development of the SJC Watershed Management and
Action Plan subject to the approval of the Council and WA State DOE. This is an adhoc committee consisting of
ten members. Members: Kimbal Sundberg, Kyle A. Loring, Bob Eagan, Paul Kamin, Andrew Evers, Mike Ellis,
John Whetten, King Fitch, Vivki Heater, Mark Tompkins

San Juan County 2012 Preliminary Budget 9



San Juan County Organizational Chart

CITIZENS of SAN JUAN COUNTY

ASSESSOR

COUNTY COUNCIL

Charles Zalmanek, Assessor

AUDITOR

Milene Henley, Auditor
* Accounting

Lovel Pratt, District 1

Rich Peterson, District 2
Howie Rosenfeld, District 3
Richard Fralick, District 4
Patty Miller, District 5

Joan White, Clerk

ADMINISTRATION

* Elections Jamie Stephens, District 6
* Licensing |
* Recording COUNTY ADMINISTRATOR
Pete Rose, County Administrator
CLERK

DISTRICT COURT

Stewart Andrew, Judge

* Adult Probation

* Jury Management

* | egal Defense Screening

David Kelly, Deputy Director
* Board of Equalization

* Information Services

* Human Resources

* Risk Management

COMM. DEVELOPMENT & PL

AN.

PROSECUTOR

Randall Gaylord, Prosecutor
* Child Support

* Coroner

*Victim Services

Rene Beliveau, Director
* Land Use Division

* Long Range Planning
* Building Inspections
* Natural Resources

SHERIFF

HEALTH & COMMUNITY SERV

Rob Nou, Sheriff

* Jail

* Emergency Management
* Enhanced E-911

* Dispatch

John Manning, Director
* Personal Health Services

* Environmental Health Servic¢

* Community Services
* Administration

SUPERIOR COURT

LAND BANK

APPOINTED BOARDS &
COMMITTEES / OFFICIAL

CHS

Agricultural Resources Committee
Board of Equalization

Board of Health

Citizens Salary Commission

Civil Service Commission
Community Services Advisory Boa|

S

rd

Deer Harbor Plan Review Committee

Eastsound Design Review Sub-Com
Eastsound Planning Rev. Committge

Fair Board

Ferry Advisory Committee
Housing Bank Commission

Land Bank Commission

Local Emergency Planning Commi
Lodging Tax Advisory Committee
Lopez Village Plan Review Commi
Marine Resources Committee
Noxious Weed Control Board
Open Space Advisory Team
Parks & Recreation Committee
Planning Commission

Solid Waste Advisory Board
Stormwater Utility Advisory Board
Veterans Advisory Board

Water Resources Mngmt Committe

ttee

[tee

Donald Eaton, Judge
* Juvenile Court
* Law Library

Lincoln Bormann, Director

WSU EXTENSION OFFICE

PARKS & RECREATION and

FAIR

TREASURER

Jan Sears, Treasurer

Dona Wuthnow, Director
* County Parks
* County Fair and Events

PUBLIC WORKS

Frank Mulcahy, Director
* Roads

* ER&R

* Solid Waste Utility

* Stormwater Utility

* Facilities
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2012 Budget Message

TO: County Counci l
FROM: Pete Rose, County Administrator
DATE: October 18, 2011

SUBJECT2012 Annual Bu digReets eMe s sRegee:t 0

Alt was d® " vu all over again.o Yogi Ber

| NTRODUCTI ON

A funny thing happened on the road to recover
major dip in revenue in 2009, a Ilid I|Iift, mo r
revenue recovery in 2010, it appeared that <co
which the county budget would recover. Il nste
2011. It has had an i mpact on the 2011 budge
operating budget.

The 2011 budget year unfolded withyereavewcoerpgrc
that reduced budgeted staffing |l evels by 6.5

since the budget difficulties started in | ate
to their | ower amounts and then proceed with

nue problems shows that we are in a second re
problem has become next yeards expenditure pr
With that introductory statement, | propose t
budget recommended is a balanced budget . Fin
before this document went to press and reduct
pressed in Acontradso or single |Iine subtract
were proposed. It was done this way because

ancing without reducing staff is being examin
dol Il ar of expenditure, you must either add a

er expenditure item or reduce ending balance

erational cash reserves.

GENERAL FUND REVENUE

The first half of the equation in |Iiving with
2012 general fund (Current Expense) budget wi
et originally anticipated moeger trheadcu $tlidarv mad
|l ess than $13.5 million. The budget model ha
2012, and the actual projected revenue for 20

San Juan County 2012 Preliminary Budget 11



Budget Message - continued

AA nickel ainét worth a dime anymore. o Yogi
I n the 19906s and first decade of the 20006s, th
devel opment economy. Several revenue categories
t hat are sensitive to the economy are not only s
2011, as they did in 2009 Of most concern are
ting. Ot her revenues with |l agging numbers, such
not of sufficient volume to be of substantial si
The retail sales tax has dropped from a high of
$3,492,516ntloke0O¢éanand a forecast of $3,562,366 f
cessionary swing of any revenue type. I n short,
county. Single family home construction i s proj
153 in 2008 and the | owest in a decade or mor e.
mit revenue. -y eaviasf remuz edudngelt ed $1, 174, 881 t
forecast at $913,318, including the increased re
uni que method of charging building permits to th
This will be brought forth in the fee ordinance.
economy is a |lively debate, but some attention t
this budget trend
GENERAL FUND EXPENDI TURES
We have spent three years trying to hold the cor
not able to do that in this budget. Previous re
county organization. he reductions proposed in
its capacity t deliver its services in the affe
The general fund (Current Expense) is the workho
of the 225 total employees and provides the var.i
& recording to agricultural ext en-ssieornvitcoe sb utihladti ne
citizen commonly associates with county gover nme
and about 80% of the exp ditures are related to
dropped from 154 in 2008 to 131.2 in the propose
ri sk in the contrabés shown in the budget det ail
The -medr budget correction was | argel yaaneexerci
essary approach, yet destined to frustrate citiz
work done is already being seen in the depart men
tion is of particular concern, as moving existin
port work is already making the core work fray a
hard on operations for those departments that | o

12 San Juan County 2012 Preliminary Budget



Budget Message - continued

A budget should also be marked by the policy

made. Thi s budAseste spdaarncso nfpdre tteh e he switch to
so, the Assessor has i mplemented a current us
crease in tax payments, even after increasing
tricting has been planAaediwiolrli nigmphemgetari @anid
Charter ReviewwiCoimmbesseated and the budget i
cover itsCexpessesepddDedsamsd affed to compl et e
Ordinance and a majority of the work in the S
staff and Admini st r atcioomnf erleSnc ihnagv ep onsasdieb |ve ,d eaol
l enge wi I | be to ®makeaimi ngo itaisn & .e c ebtle dpeewru t menee
tuni hgar nexceeding the capacity of the chambe
mote it and enable citizens to keepComonrtey iAd -t
mi ni stwatl ooontinue to purte waitv eadh dwrrietftienre ¢ thae
port l'ts staff will be integral in working
public and staff

This budget keeps the contractual commitments
Sheriff Guild and a 3% pay increase for the A
assumes that wunrepresented staff will follow
ees have been of great assistance in this rec
by way of furl oughs and #200rlelg.on el ti nicsr efausretsh efrr
of no pay increase also froze the base, reduc
munity may be concerned that the timing is wr
context over a period of four years.

AWhen you come to the fork in the road, ta
The final $225,000 in balancing of the genera
Afork in the roado that is included in this d
trol . l't is recommended that a total of 3 FT
budget in balance. Staffing is proposed to b
ning, Sheriff, Dispatch, Juvenile Court and P
specific positions, there is currently a redu
pages under the 599 BASUB. This is to respec
heads to propose an acceptable alternative.
The other fork is seeing if it is possible to
ing of the general fund needed approxi mately
the i mbalance was the 22.4% increase in the nh
ized an application to a health insurance poo
ancing process. A benefits committee was con
tion) and options have been considered Howe
not yet possible to know whether this wildl be

San Juan County 2012 Preliminary Budget 13



Budget Message - continued

GENERAL FUND GRANTS

There is more than $3 million in grant support a
makes a major difference in stretching the predo
by these departments

There is more than &ed800, Gé6ANtiBer2@%s2 budget, f
$1,478,295 to $1,802,526. There are 11.53 staff
needs of the public from this fund. 't should b
special session in November, and both mental hea
include discretionary state funds As well , the
duction is also meeting and is due to make recom
ed that we move ahead with this budget, but keep
PlanningmGveaenfsom $560,839 to $720,364, mainly d
Shoreline Master Program update funding and the
Juvenil exPewerntts grant support to be IPamgelcuyttohe s
Gr anatrse anticipated to increase to $227,657, mair
forcereretr.gency Magagemenare expected to go down
This may result in a reduction of a porSthiean fdf t

Gr anatrse expected to drop a bit from $140K to $13:

SPECI AL REVENUE FUNDS

The county maintains 20 special revenue funds to
of these funds comgmoningaimiede opteafaftech,g delpfart ment
& Fair, Noxious Weed Board, Emergency Management
overseen by general fund departments. These fiwv
in mi-speoinfic expenditures and 56.25 empl oyees.

for $5.9M and 1.7 staff. It should be noted tha
to be spent in 2012, but is carried and remains

The most i mparmmnan tBaedkgneutalpol i cy item i s usually f
This year, the most i mportanitt hpeolvioctye iadanrent he eoxutts
the Land Bank for another 12 years beyond 2014.

sources are split between the REET and Conservat
with the REET wil/l be retired by the end of 2014
ful to leave sufficient unallocated reserves to

appropriate adjustments from year to year.

The acquisition plan is fluid during each year,

point, the acquisition plan includes the Mt. Ben

14 San Juan County 2012 Preliminary Budget
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Budget Message - continued

nd Bank work has been dampened in recen
l'y reduced transfer tax (REET). The 1%
a substantial distance from 2006, when
d REET and extremely poor interest earn
but over $3M in working reserves remain

ous Wedd dRedr sdtays true to the promise
g of 2009 of spending less ($10K) than
| fe& tylrraougplraos while providing a st a

ve within their means wi't
evy |id |Iift amount. T
ri-th @r0dljle c ta st aveil hp racv &
keeping up with repair
r
b

&oRaiNnue to
und beyond
oom and a s
ues to stru
The Fair
eration in

Pl an, funded in 2011,
y the Fair Board and C

years of famine, it is a feast of
ea and emergency water repair wi.l
be completed, and the main phase o

rtment of Emergéescegt
Vi ce. Approxi mately
r position at O0.75 F

gemgnt or fundin
K of general fu
which is over a

.4 RohdHdsoRpntihe second |
access services on 7 i sl
l ive within its means an

m. Staffing ramps down f

FTE i n 012. Af ter two n

Har bor ocC several ot he

ker Roa OK of safety mprovement s

onversi 75K) on False Bay Drive.

caghnN

5 -
AN

51
$1
veral highlights among thRadlil4 or@&rms
sernwatfiioon skhumdy work in 2011 that

es from many past years of counci
or m. This fund has also begun a
l i zed file storage area with a co
ver 20 years. There wild/ al so be
vat

tal FachadstaeseWwWuhdok this year, with s
res for REET 1, REET 2 and the ¢

©
(0
>
o
—
c
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Budget Message

- continued

udget takes ad
e transferred
re no new pr oj
ts project rec
n REET reserves.
aising the res

lt diceg itrwgp T atxh eFucnodusnt y has
n services. Operational
f u BO tLhogd gfi onrg 2T0adx@ nFtuinnduse t o
Il ordinance requiring th
[

the operating

cC 5 »wW o

ng year
Heal t h
services
r ment al
ned and
to

Thi s has
substan
t han
| abl

($279K) .

heal th (and
represent mor e
year and are avai

Public FaciliPiegr &mniaswncang/ 10
vel opment program for qualifying
at promote economic devel opment
ization (EDC). Staff funding f
i's included at amounts r
awards in 2012.
JusttakeRetcaimndgtransfer
i ons. I n the past two years
[ e to help with constr
substation. The
to assist with the
ENTERPRI SE FUNDS
years of
transformat.
charge
i d

Sol i d :WasAfeter three
tions, 2012 will be a
have aifftisrsd Ppaseel user
wi || step out of the sol
rol e. The budget
ball ot measur e, but needs
year operational model on which th
the submitted budget will be the b
new budget under this ste@amapirojiest
pl anning for pass/fail contingenci
reviewed by the Council during bud

waste t

some t we
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Budget Message - continued

Stor mwat dhe Counci l has been reviewing the ou
mittee for a monit druinrdgyagpardo gcraapm taanld ifnuplrloyv e me 1
budget presented hdrueidre daspswmasam f ullhley Jul y v
pl ement monitoring-pamdrileismi nheecaidt plr of @ cit s s h
than t-hentietdl progr am. After four years of a
Atoucho of this issue coming in November, sta
with a complete CIP and to await a final dire

| NTERNAL SERVI CES FUNDS

Equi ment Repair amdesRemltaoc emMelmt wi th a contir
rolling stock that is overdue for replacement
ments a balance between getting the biggest |
gest needs. The replacement fund starts the

up to $490K in equipment and rolling stock re
a pupkbroom, a tanker truck, and a personnel

|l oans to Solid Waste are not projected to be

retired Lopez | andfil]l property and anticipat
for sale and return the proceeds to the repl a
|l nformati omaSehwidcas good year despite a staff
2011 An i mportant i mprovement during 2011 w
OQutl ook software suite, and the upgrade to th
now. This was i mportant because upgrade vers
pl acements have been delayed for two reasons

size of the fleet to coincide with the | ower

tance in the software upgrades because fewer

much of the replacement buygaet wwadgestcreductid
of the software and hardware needs of the cou
sulted in a single steady annualized number f
ware systems to be budgeted Since not all o
policy should be examined to assure that thes
| S has al so been integr alcotnd etrheen ca sntga b Iwiesoh sd nt
programming to reduce the friction between va
ti me saving routines

l nsurance Cumuliasitviee Resmedvferom which cl ai ms

carrying out the risk management function as

claims within the deductible ($10K) or pays t
down in 2008 and 2009 and has been rebuilt to
is i mportant to continue to build it if ever

ductible, as wel!/l as being comfortably able t
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Budget Message

SUMMARYRtYou can observe

Harri sbur g, Pennsyl vani
Thbdew Yor k( ITG /mle3s, Al 7,

a

a,

- continued

ot just

Files F

Tavernise)

"financially troubled capital, fi
|l f we watch carefully, we | earn t
we make in good times must be mea
has been occasional news this yea
ery, as the public sector has bee
t hem. San Juan County is foll owi
What happens in the rest of the ¢
be the most efficient government
fective government is the one tha
ment that strategically plans wit
that | ooks beyond traditional str
those outcomes wil |l be resilient
good times, |l et alone the Anew no
it To continue to fAireseto is re
make it | ess able to deliver what

18 San Juan County 2012 Preliminary Budget

by

wat chi

ng. o

or Bankruptcy.
reports Ha
for

| ed

ountry
we can
t produces

h it

S

agains

c

uctures
Wi
0.
al i sti

and
r mal

t he

c

c
[

ban
prud

gove
i ng
tre

i's o
wi t h

i tiz
and
I su
Tha
, b u
ti ze

rris|
Krup

e

n
t

rnme

j o
d


http://mailview.custombriefings.com/mailview.aspx?m=2011101301icma&r=1980366-a9fd&l=004-5b3&t=c

2012 San Juan County Preliminary Budget Summary

San Juan County 2012 Budget 2009 Actuals 2010 Actuals 2011 Budget 2012 Preliminary
Revenue Expense Revenue Expense Revenue Expense Revenue Expense
0001.00 General 4,822,031 1,697 5,966,046 207,278 5,824,275 - 5,948,726 -
[0001.13 County Administration 14,518 560,791 815 614,380 2,000 627,511 2,800 667,946
[0001.16 Assessor 57,285 722,453 52,399 653,855 7,000 713,784 7,000 829,175
[0001.19 Auditor 241,011 686,271 267,825 696,976 254,500 680,637 256,000 709,947
[0001.22 Board of Equalization - 21,027 - 13,199 - 16,501 - 8,093
[0001.25 Facilities 22,465 477,800 19,271 466,900 14,500 520,003 19,200 543,624
[0001.28 Civil Service - 15,379 - 12,547 - 15,933 - 16,983
[0001.31 Clerk 124,240 362,583 109,120 331,659 112,161 329,489 118,669 348,656
[0001.34 County Council 54 499,774 1,090 457,311 - 482,318 - 504,276
[0001.37 Dispatch 300,441 715,490 468,235 693,780 380,707 690,861 422,697 671,604
[0001.40 Community Development & Plannirlg 1,109,415 1,342,932 1,000,091 1,330,610 1,333,591 1,342,501 1,182,920 1,230,482
[0001.43 County Agent 19,038 207,487 9,326 184,921 2,000 183,521 1,400 200,316
[0001.46 District Court/Probation 311,923 681,100 320,986 668,740 338,749 667,731 294,563 659,837
[0001.49 Election Reserve 39,805 168,987 115,816 223,629 36,473 187,747 57,700 208,159
[0001.52 General Administration 31,099 808,173 115,097 900,463 79,827 1,053,269 45,979 919,096
[0001.55 Health & Community Services 527,835 1,237,049 527,546 1,085,188 608,439 1,122,685 575,420 1,193,906
[0001.58  Jail 13,728 333,944 9,723 331,963 15,000 321,095 11,000 372,767
[0001.61 Juvenile Court 850 375,534 1,345 355,055 500 340,834 500 326,358
[0001.64 Law Library - 32,336 1,894 26,659 - 22,372 - 20,542
[0001.67 Operating Transfers 7,936 135,666 7,116 331,080 7,600 359,372 7,600 394,302
[0001.73 Prosecuting Attorney/Coroner 150,046 939,607 150,405 889,785 147,976 930,045 147,980 926,685
[0001.76 Sheriff 460,231 2,351,187 419,089 2,425,832 379,489 2,358,431 434,287 2,448,519
[0001.82 Superior Court 11,456 141,538 13,240 156,187 29,700 171,197 17,440 176,472
[0001.85 Treasurer 4,108,418 374,575 4,295,491 332,765 4,161,814 340,927 4,167,711 341,846
General Fund SubTotals 12,373,825 13,193,380 13,871,966 13,390,762 13,736,301 13,478,765 13,719,592 13,719,592
0002.55 Health & Community Services Granfs 1,877,352 1,584,385 1,591,390 1,450,727 1,478,295 1,478,295 1,802,526 1,802,526
[0002.61 Juvenile Court Grants 98,540 106,311 86,372 82,553 132,624 132,624 132,692 132,692
[0002.70 Planning Grants 357,844 436,960 385,094 283,691 560,839 566,839 720,364 720,364
[0002.71 Emergency Management Grants 157,139 97,925 137,889 130,380, 150,800 150,800 105,800 105,800
[0002.73 Prosecutor Grants 250,922 206,891 233,125 199,175 207,066 207,066 227,657 227,657
[0002.76 Sheriff Grants 118,863 166,496 200,687 107,885 140,500 140,500 131,262 131,262
General Fund Grants SubTotals 2,860,660 2,598,968 2,634,557 2,254,411 2,670,124 2,676,124 3,120,301 3,120,301
0003.00 Budget Stabilization Fund - - - - 85,000 85,000 85,000 85,000
GRAND TOTAL GENERAL FUND 15,234,485 15,792,348 16,506,523 15,645,173 16,491,425 16,239,889 16,924,893 16,924,893]
1021.00 SJC Conservation Area Fund 2,261,990 3,641,616 2,311,080 4,917,049 3,602,205 3,588,205 3,753,296 3,753,296
1031.00 Land Bank Stewardship & Managen 559,480 560,375 429,170 479,016 468,647 468,647 511,900 511,900
1041.00 SJC Noxious Weed Control 139,276 111,773 139,092 106,757 206,717 206,717 218,000 218,000
1051.00 Veterans' Assistance 17,450 29,888 52,756 47,613 91,536 91,536 92,010 92,010
1071.00 SJC Dept of Emergency Management 53,064 83,957 87,300 73,986 105,762 105,762 84,900 84,900
1091.00 San Juan County Parks 1,047,639 1,057,921 1,196,115 1,117,474 2,262,897 1,911,147 1,598,734 1,598,734
1101.00 Tax Sale Expense 155 100 4,017 312 6,635 6,635 6,835 6,835
1111.00 Dog License 19,304 16,904 17,902 20,851 24,459 24,459 25,350 25,350
1121.00 County Roads 10,635,009 10,962,933 7,052,673 7,183,215 7,980,541 7,980,541 10,434,661 10,434,661
1191.00 Enhanced 911 216,723 297,204 164,796 226,477 757,156 757,156 291,198 291,198
1211.00 Multipurpose Facilities Fund 347,508 384,611 383,235 349,170 460,739 460,739 500,911 500,911
1221.00 Lodging Tax Fund 347,508 386,935 383,231 347,949 483,800 483,800 486,459 486,459
1251.00 Auditor Document Preservation 85,685 107,960 65,204 349,843 225,563 225,563 203,993 203,993
1261.01 REET 1 672,741 827,552 587,554 437,903 308,087 308,087 360,075 360,075
1261.02 REET 2 - - - - 150,000 150,000 280,479 280,479
1261.03 Capital Reserves - - 25,000 - 120,000 120,000 195,000 195,000
1271.00 Crime Victims 20% 57,000 13,981 21,366 11,801 29,899 29,899 21,643 21,643
1281.00 Mental Health Tax Fund 227,850 - 372,684 286,294 1,137,640 1,137,640 1,153,000 1,153,000
1921.00 Other Grants / Septic Loans 250,174 149,897 868,660 916,671 491,353 491,353 632,653 632,653
1951.00 Public Facilities Improvement Recej 344,167 373,432 342,791 949,194 952,998 952,998 1,069,759 1,069,759
1961.00 Affordable Housing Fund 60% 138,557 103,558 153,463 188,033 417,037 417,037 385,937 385,937
1971.00 Criminal Justice Receiving Fund 171,853 188,790 180,638 180,790 265,070 265,070 260,805 260,805
2001.00 Bond Redemption Fund 3,328,263 3,375,539 2,944,891 3,078,512 3,090,870 3,090,870 2,936,435 2,936,435
4011.00 Solid Waste Fund 2,336,191 2,452,349 2,123,330 2,319,752 1,889,489 1,889,489 2,149,643 2,149,643
4017.00 Solid Waste Projects Fund 256,659 560,186 1,516,390 361,412 1,423,036 1,423,036 1,021,753 1,021,753
4151.00 Stormwater Utility Fund 417,296 180,059 340,667 513,177 522,191 522,191 590,000 590,000
4157.00 Stormwater Utility Capital Projects 54,431 79,858 658,590 598,215 703,792 703,792 570,834 570,834
5011.00 Equipment Rental & Revolving 2,383,607 1,395,599 2,026,011 1,839,816 4,055,443 4,057,193 4,050,996 4,050,996
5021.00 Information Services 515,784 525,742 551,643 536,791 603,476 520,438 493,873 493,873
5051.00 Insurance Cumulative Reserve 10,423 33,487 94,370 64,829 128,583 128,583 135,100 135,100
TOTAL OTHER FUNDS 26,895,787 27,902,206 25,094,619 27,502,902 32,965,621 32,518,583 34,516,232 34,516,231
COUNTY GRAND TOTAL PRELIMINARY BUI 42,130,272 43,694,554 41,601,142 43,148,075 49,457,046 48,758,472 51,441,124 51,441,124
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FULL TIME EQUIVALENT (FTE) BY FUND

2008 2009 |200%as of 2010w/ou] 2010withf 2011 2011 2012
Department Budget| Budget|10/2/200| Levy lid lijLevy lid || Budget| Mid Yea] Budget
County Current Expense
Assessor 9.50 9.10 8.10 8.02 8.226 9.00 9.24 10.0
Auditor 12,70 | 11.75| 11.75 12.30 | 12.30| 12.30 11.30 11.3
Clerk 5.25 5.05 4.40 4.40 4.40 4.40 4.4( 4.4(
Community Develop. & Planning 21.00 18.75 15.00 13.00 13.00 15.50 14.00 14.0
County Council 9.00 8.00 8.75 8.00 8.00 8.00 8.0( 8.0(
Facilities 6.00 5.30 4.65 4.65 4.65 4.65 4.6 4.64
District Court 7.77 7.77 7.77 7.77 7.77 7.07 6.51 6.51
Civil Service 0.25 0.25 0.25 0.25 0.25 0.25 0.2] 0.24
County Administration 6.20 5.45 5.45 5.45 5.45 5.70 5.2 5.5(
Juvenile Court 4.00 4.00 4.00 3.80 3.80 3.39 3.14 3.14
Information Services 4.00 3.50 3.50 3.50 3.50 2.50 2.0( 2.8(
Prosecutor 8.65 8.45 7.90 7.80 8.30 8.50 8.5( 8.5(
Health & Community Services 1490 | 12.83 11.83 9.66 14.33 12.32 11.8% 11.8
Sheriff 36.10 | 32.40 | 32.90 33.00| 33.60 | 33.00 32.00 32.0
Superior Court 1.10 1.60 2.10 2.37 2.37 2.10 2.1( 2.1
Treasurer 5.00 4.50 4.00 4.00 4.00 4.00 4.0( 4.0(
WSU Extension Agent 2.52 1.52 2.15 0.50 2.15 2.09 2.04 2.04

153.94 | 140.22 | 134.50| 128.47| 136.10| 134.77 129.4] 131.2

General Fund Grants
Community Development & Planning?.45 2.45 3.03 3.03 3.03 2.10 2.1( 2.1(
Health & Community Services 1250 | 12.78| 12.78 1228 | 12.28 | 12.34 11583 115
Juvenile Court 0.41 0.41 0.4]
Prosecutor 2.75 2.75 2.55 2.55 2.55 2.50 2.5( 2.5(

17.70 | 17.98| 18.36 1786 | 17.86| 17.35 16.54  16.54
Special Revenue Funds
Landbank 2.63 2.63 2.63 2.80 2.80 2.00 2.0( 2.0(
Landbank Stewardship 1.88 2.88 3.20 3.30 3.30 3.90 3.9( 3.9(
Noxious Weed 1.25 1.25 1.50 1.50 1.50 1.55 1.54 1.51
Affordable Housing 0.50 0.50 0.50 0.50 0.50 0.70 0.7( 0.7(
Emergency Management 2.00 1.75 1.75 1.00 1.75 1.75 1.75 1.75
Enhanced E911 1.00 1.00 1.00 1.00 1.00 1.00 1.0( 1.0(
Fair 2.88 2.73 2.19 2.15 2.15
Parks 7.86 7.06 7.06 6.90 7.88
Parks & Fair 9.37 9.37 9.37
Roads 4798 | 4798 47.38 4758 4758 37.68 3768 376

67.97 | 67.78| 67.21 66.73 | 68.46| 57.95 57.9% 57.9
Enterprise Funds
Equipment Rental & Revolving 5.00 5.00 6.05 6.05 6.05 6.05 6.0% 6.0
Solid Waste & Utilities 12.05| 12.05| 13.75 1465| 14.65| 12.68 12.68 12.6

17.05| 17.05| 19.80 20.70 | 20.70| 18.73 18.78  18.7
TOTAL FULL-TIME EQUIVALEIHTEBG.GG 243.03 | 239.87| 233.76| 243.12| 228.80 222.68 224.4

Please note: (1) The 2012 total FTE count does not reflect potential reductions in five departments at this time. (2) The add
between the preliminary and the adopted 2009 budget is reflected in the 2009 final adopted budget FTEs above. (3) The inc
Auditor's FTE numbers reflects the part-time, temporary elections workers. (4) Distribution of FTEs in Public Works may not
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Community Services

E Community Devel opment
Buil ding Permitting
Current Planning
Long Range Planning
Code Compliance
Natur al Resources
Admini stration

E Health & Community Sel
Per sonal Heal t h Servi
Environment al Heal t h
Community Services
Admi ni strati on

E Land Bank

E Parks, Recreation, ani

E WSU Extensi on

E Noxious Weed Control
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