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Reader ds Guil de

How This Document Is Organized

The 2012 Preliminary Budget document begins with information about San Juan Coun-

ty; Elected and Appointed Officials; the Vision and Mission statements and Guiding

Principles; Boards, Committees & Commissions; and a master organizational chart. The
remainder is divided into the following main sections. Each section begins with a divid-

er tab for easy reference. Directly behind the tab is a page that lists the contents of

that section. Each departmentdés det ail
es.

TAB 1 - Budget Overview & Executive Summary: Included here is the County
Admini stratords Annual Budget Message;

et; and FTE count by fund.

TAB 2 - Community Services Programs: Included here is the department over-
view and detail for Community Development & Planning; Health & Community Ser-
vices; Land Bank; Parks & Recreation

a

TAB 3 - General Government:  Included here is the department overview and de-
tail for Administration; Assessor; Auditor; Council; Treasurer; and several restricted
fund budgets overseen by these departments.

TAB 4 - Law and Justice: Included here is the department overview and detail for
the Clerk; District, Juvenile and Superior Courts; Prosecutor; and Sheriff.

TAB5 - Public Works: Included here is the department overview and detail for
Roads; Equipment Rental & Revolving Fund (ER&R); Utilities (Solid Waste & Storm
Water); and Facilities.

TAB 6 - Attachments: Glossary & Acronyms® a glossary and a listing of acronyms
found in the budget book. All budget related ordinances adopted in 2011 (as of
September 30).

budget
a sum
nd Fai
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San Juan County
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PROSECUTING ATTORNEY ....cooiiiiiiiiiieeeeeeeees .... Randall K. Gaylord
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APPOINTED OFFICIALS

County AQMINISITALON ................cccccvvveiiies viieieeeaeeenns Pete Rose

Deputy Director of AAministration ................................ David Kelly
Community Development & Planning Director............... Rene Beliveau
District Court AQIMINISITALOL .............cccoeeeeeeeeiaiiies evnnens Mellissa Derksema
Health & Community Services Director........................ John Manning
Juvenile Court AQMINIStrator.............ccccccceeevveeee covenn. Tom Kearney
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Public WOorks DIrecCtor...................ccccccovvvees wvieeeiieiinnnnnns Frank Mulcahy
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A DECLARATION OF VISION AND COMMITMENT TO THE FUTURE OF SAN JUAN COUNTY

PREAMBLBNE THE PEOPDESan Juan County recognize quality of the shoreline environment. Through innovative land use
that these rural islands are an extraordinary treasure of natstrattegies, our citizens and institutions balance and protect pri-
beauty and abundance, and that independence, privacy andapeiproperty rights, public rights, and our natural environment.
sonal freedom are values prized by islanders. Being a divelBRANSPORTATION AND COMMUNICATION

people bound together by these shared values, we declareWerhave water, land, and air transportation systems commensu-
commitment to work towards this vision of the San Juan Isleatdswith our island culturési@nd circulation is by means of a

in 2020 AD. system of scenic rural roads with automobile, bicycle and pedes-
COMMUNITY We envision a community that is primarily rutéén ways functioning without conflict. In some places, the roads
made up of islands of varying character, each with its own anéquepaved, narrow, and winding, and care is taken to maintain
gualities. The islands are places of peace and mutual toleranistic quality in public signs. Expansion or new construction of
where citizens of differing backgrounds and beliefs respectt&sit public transportation facilities occurs only on the basis of

otherds dignity, privacy, demdnstfateddasal publicneedvikdvancesd migraativie communi- e f f

tively and openly and work together toward goals identifiedcagion systems are encouraged.

being for the common good. We foster a sense of neighboEHNERGY AND RESOURCES

ness, of sedfficiency, and community pride that has long b@am community fosters resource and energy conservation. Ener-
a part of our island character. gy independence is encouraged. Recycling, solid waste, and
BASIC HUMAN NEEDSOur islands are places where all  sewage treatment are managed within the confines of each island
citizens can safely walk or play, day or night. The drinking Wagééy environmentally sound manner. Renewable natural re-
supply is clean and adequate. Health care and help in timesgfurces are used on a sustainable basis. Nonrenewable re-

need are accessible and affordable. The supply of affordabf@urces are conserved wherever possible and practical.

housing is adequate to meet the needs of our diverse popufdid®. CULTURE AND RECREATION

EDUCATIONLearning is a continuing lifelong process which is ¢gur community nurtures the expression of its creative talents and
couraged and aided by the community. A partnership of families aFiéPPOrts diverse cultural and entertainment activities. Our cultural
community creates a supportive and challenging environment foufjeiities such as libraries, museums, and theaters are focal points
on academic excellence and artistic expression. This educational @h@ctivity and community support. Well managed parks, trails,
ronment produces ethicaldielfted, compassionate, responsible ~and shoreline access, where appropriate, provide islanders with
world citizens, alive with the love of learning. recreation with due regard for both the rights of private property

ECONOMY We support a pattern of economic growth and OWners and the natural limitations of each site.

development which serves the needs of our community, andERITAGE AND "”S_TOR'C PRESERVATION ) ] -
which recognizes the rural, residential, quiet, agricultural, nfa#heommunity is enriched by a strong sense of identity, tradition,
and isolated nature of the islands. Our economy comprises@dacy. and continuity, where past and present freely mingle. We
wide spectrum of stable -gard activities that provide em- €cognize the contributions to our rural and m_arltlme _herltage
ployment for islanders. We support and encourage traditioffide by indigenous peoples, explorers, and island pioneers, and
industries including forestry, farming, aquaculture, construcgidgeurage the preservation of that heritage. We encourage
fishing and tourism without jeopardizing the resources on Vm@prvaﬂon of historic sites, structures, and traditions for the
they depend. We have home occupations and cottage indugftiggment of all.

which are compatible with surrounding neighborhoods. We@ERVERNANCE . -~

courage new ideas and new technology for improving the q¥4i§fe seffoverned by informed citizens. We are equally repre-
and profitability of our goods and serviceaddatliactivities sentet_j by elec_ted off!c@s wh(_) conduct th_e activities of govern-
are encouraged. Environmental conservation and sustainaB¢nt in an ethical, fair, impartial, responsive and open manner
development are balanced. which recognizes the m_depen_demellseif nature of |t§ C.It.l- .
NATURAL ENVIRONMENDur islands have exceptional ~ Z€NS: Our government |nst|tl_1t|ons bala_mce respon5|b|l|'Fy with
natural beauty and healthy diverse ecosystems surrounded B}PUrces and costs, consolidate services where practical, man-
pollutiofiree marine waters. The air is fresh and clean, the vig&pPrudently, provide reliable data, arecseswiee, and

quality is excellent, and the soil is uncontaminated. As cardff0rm in & timely manner.
stewards of these islands, we conserve resources, preserve open

space, and take appropriate action to assure healthy lang-ant

marine environments. Native plants and animals of the islands

thrive, and are identified, appreciated and conserved. OUR COMMITMENT

LAND USHEeighborhoods, hamlets, villages and towns are
clearly defined so as to conserve agricultural, forest, mine ae FORTUNATE CITIZENS OF THE SAN JUAN
source and environmentally sensitive lands. These areas prd846ANDS, WE COMMIT OURSELVES
for commerce and community activities without losing theif sfpgllvidually and communally to a future for opr-

scale and attractive island ambiance. There is housing for p%k(;es and our children that reflects this vision
of all incomes. The unique character of our shorelines is pfotect- '

ed by encouraging uses which maintain or enhance the

4 San Juan County 2012 Preliminary Budget



About our County

San Juan County, Washington was established as a part
sists of 176 named islands and reefs (up to 743 at | ow
ties, with approximately 175 square miles of | and area
agement had an estimated population is 15,769 (unincor
recent census.

The | argest islands in the County are: San Juan (55. ¢
sqguare miles); and Shaw (7.7 square miles). These isla
Located in the northwest corner of Washington State, t
couver, B.C. and Seattle, WA. Principal economic actiyv

The County seat is the Town of Friday Harbor, incorpc

County Government

I n November 2005 the citizens of San Juan County vote

Washington State, including San Juan County, serve thr
State Agent Regional Government Local Government

0 Prosecuting Attormneypecialized Law EBEnfawcEmfeaitcement

U0 Public Defender 0 District Court 0 Roads

Q Superior Court 0 Domestic Violencéa ISemdidees Pl anning
U Juvenile Court it Central Dispatchi Devel opment Regul
u Jail _ Medi c911, EFire, OPRBWICIOdi ng Permits

U Juvenile Detentiom Public Health & AgPamgksSerReéecrsati on
U Medical Examiner { Housing Programsi Garbage and Recyc
U Mental Health 4y Epnergy Assist & WeBQuthfeaceaWaber Pl a
U Developmental Disgbiylgittd®$ns Assistanceontr ol

U Alcohol & Drug AbysegoRfPdf 3Mf ve ExteiisWeead Contr ol

E E::Z;Lfgf U Ani mal Control

o . U Emergenc Management

U Document Recordlnqu Seargh a?],d Resgue

u Vital Statisti €S COLJquVW de Growth Management

u Property Tax Admi ni S’Storlai doWast e Management

i Vehicle and Mar Y %%%)Hblc e '

en S
U mi ¢c %evelopment

San Juan County Elected Officials

Front Rrow: (left to right)

Milene HenleyAuditor

Patty MillerCouncilmember, Dist. 5
Lovel PrattCouncilmember, Dist. 1
Jan Sears[reasurer

Howie Rosenfel@ouncilmember, Dist. 3
Middle Row:

Stewart AndrepDistrict Court Judge
Richard FralickCouncilmember, Dist. 4
Charles Zalmanekssessor

Jamie Stephen§ouncilmember, Dist. 6
Back Row:

Rob Nou, Sheriff

Joan WhiteClerk

Rich PetersgnCouncilmember, Dist. 2
Randall GaylordProsecutor

Donald EatarSuperior Court Judge
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rovide those public services sary
ng of the citizens of San J ounty
il ve to preserve the herit f the
d culturally. Love Prat
rve taxpayers by managing ic pro
e | owest <cost.
cognize that county empl oy nd ci
undation upon which these es a
| i berate and conduct the a ties
ethical, fair, jJjust, and tial
Ri([:)h P(_ete;son
u u u u istrict
Guiding Principles
The Government of San Juan Cou al | :
EConduct the publicdéds businesy ma n n
accessible and open to count zens
: ) EProvide a |l evel of service s aff
Richard Fralick . . .
District 4 and which complies with | eqgse dat es
EEncourage a stcongibkbealt ecd oy
with our rural lifestyle House Rosenfeld
EProtect our physical environment as our mo
ERecogni ze that proper stewardship of ou
responsibility of all our citizens
ERecogni ze that the unique qualities and
appreciated and encouraged
ERecogni ze and protect private property
Patty Miller ERecogni ze and foster priv roperty r
District 5 ESupport volunteerism and hbors hel
tenets of island |ife
ERecogni ze that independen relia
and personal freedom are reasur
ERecogni ze that young f ami d cons
of affordable housing, |jo i ces a
\ opportunities
Adopted March 10, 198ended January 21, 1997

Pete Rose

Jamie Stephens County Administrator

District 6

6 San Juan County 2012 Preliminary Budget



Boards E Commissions E Committees

Agricultural Resources Committee

The Agricultural Resources Committee advises the Council about issues affecting the agricultural environment of
the County by identifying emerging issues relating to local and regional agriculture. The committee is composed

of fifteen members from the farming community serving four -year staggered terms. Members: Jim Sesby, Peter
Corning, R. Bruce Gregory, Roger Ellison, Dana N. Kinsey, Christina Orchid, Candace Jagel, Ken Wood, Sara
Jones, Ron Zee, Hawkins Pingree, Jane BurtorBell, Katie Hover Non-Voting Members: Eliza Habegger, Peggy
Bill, Tom Schultz, Mark Tompkins

Board of Equalization

The Board of Equalization is wholly separate and apart
ty residents appointed by the Council, and are selected for their knowledge of real estate values. Member is re-

quired by law to attend an intensive five day course on the valuation of real property, and receive yearly contin-

uing education from the Washington State Department of Revenue. The Board is directed by state law (Revised

Code of Washington, RCW, and Washington Administrative Code, WAC). This board is composed of three to sev-

en members serving three-year staggered terms. Members: Dave Dysart, Steve Hopkins, Clemons Turneri Al-
ternates: Ed Grueb, Danielle PinnowCochran, Ed Smith

Board of Health

The Board of Health has responsibility over all matters pertaining to the preservation of the life and health of
the people of San Juan County. This is a seven member board consisting of three Council members, one Town
of Friday Harbor representative and three at-large member with knowledge of public health practices. Members:
David Perera, Barbara Fleming, Lola Deane, Rich Peterson, Richard Fralick, Howie Rosenfeld, Barbara Starr

Civil Service Commission

This commission establishes a merit system of employment for county deputy sheriffs and other employees of
the office of SJC Sheriff, thereby raising the standards and efficiency of such offices and law enforcement in
general. The commission conducts investigations to ascertain whether the Civil Service Act is being followed,
and hears and determines written appeals or complaints. Members: Al Wilding, John Erly, Jack Yelverton

Deer Harbor Plan Review Committee

The purpose of the Deer Harbor plan review committee is to advise the Planning Commission on land use and
development matters affecting Deer Harbor. Charles Binford, Sandra Watters, Michael Durland, Bob Connor,
David Schermerhorn, Wes Heinmiller, Pamela Kyle

Eastsound Design Review Subcommittee

féThe EDRS shall be empowered to grant design approval
tural standards in subsection (E)(1) [Ordinance 13-2000], but which are deemed by the EDRS to meet the pur-
pose and intent of this plan as expressedéodo Members: W

Eastsound Planning Review Committee

The EPRC shall advise the Planning Department, Planning Commission and Council on land use andevelopment
matters affecting Eastsound. This committee is composed of seven members serving two-year staggered terms.
Members: Ted Grossman, Clyde A. Duke, Bob Connell, Rick Hughes, Teri Williams, Fred Klein, Gulliver Ranki

Fair Board

The Fair Board, through its appointed staff, directs and administers the management of the County fair and fair-
grounds including buildings and equipment, and oversees the budget under the direction of the Council. This
board consists of nine members serving three year staggered terms. Members: Dan Seaton, Terry Evans, Brad
Fincher, Jennifer Rigg, Josephine Bangs, Sandy WyllieEcheverria

Ferry Advisory Committee

The Ferry Advisory Committee provides study and recommends resolutions in ferry transportation matters as
these affect the San Juan Islands. This board consists of seven members serving four year terms. Members:
Patricia McKay, Jim Corenman, John T. Whetten, Deborah Hopkins, Dr. John Brantigan, Howie Rosenfel

Housing Bank Commission
Recommends affordable housing goals, strategies and programs to meet the affordable housing needs of the

San Juan County 2012 Preliminary Budget 7



Boards E Commissions E Committees

County. Assists the Council in creating a permanent, local funding source to complement federal, state and pri-
vate funds, and performs other related powers and duties. This committee consists of seven members serving
four-year staggered terms. Members: Michael Roger, John Campbell, Carol L. Steckler, Anna Maria deFreitas,
Gary Franklin, Sandy Bishop, William Agosta

Human Services Advisory Board

The Advisory Board oversees the aims, purposes and programs in the fields of public health, alcohol and drug
abuse, developmental disabilities, mental health and early childhood education in accordance with WA State
code and provides the Council and public with information and advice. This board consists of nine to fifteen
members serving three-year staggered terms. Members: Catherine Ellis, John D. Wickham, Tori BenzHillstrom,
Barry Jacobson, Sherry Brummel, Barbara Fleming, and Gary Fisher

Land Bank Commission

The Land Bank shall preserve areas in SJC that have environmental, agricultural, aesthetic, and cultural value,
and act as the mechanism to implement the acquisition of various real property interests in conservation areas
as authorized law. This board consists of seven members serving fouryear staggered terms. Members: Jim
Skoog, Lance Evans, Nancy Greene, Lisa Wolford, Doug Strandberg, Amanda Azous, Tom Cowan

Local Emergency Planning Committee

The LEPC shall issue rules and regulations, organize and issue supplies as needed by the direction of the Council

for the protection of life and property in the event of a declared emergency. The committee consists of the fol-

lowing members. Pete Rose, Russ Harvey, Carol Jones, Jon Zerby, Brendan Cowan, Julie Knight, Robin Scott,
Marilyn O&6Conner, Tom Small , Charlie Myer, Mar k Tompki ns,
Steve Marler, Wayshawn Koons

Lodging Tax Advisory Committee

The Lodging Tax Advisory Committee is an advisory committee to the Council and will review and comment on
any proposed increase on the rate of tax imposed; repeal of an exemption from a tax imposed; change in the
use of revenue received; or change in the SJC Code regarding Hotel/Motel funds. This committee consists of 13
members serving one-year staggered terms. Members: Brent Snow, Mike Stolmeier, Susan Fletcher, Jim Nelson,
Ann Warson, Carl Silvernail, Merritt Olsen, Lance Evans, Julie VanCamp, Kevin Loftus, Sandy Playa, Chair: Jamie
Stephens (County Council)

Lopez Village Planning Review Committee

The purpose of the Lopez Village plan review committee is to advise the Planning Commission on land use and
development matters affecting Lopez Village. Members: Nancy Greene, Madrona Murphy, Sandy Bishop, Daniel
Drahn, Bill Diller, Dennis Ryan

Marine Resource Committee

The MRC shall protect and restore the marine resources of SJC in furtherance of the benchmarks of the Murray
Metcalf Northwest Straits Citizen Advisory Commission. This committee consists of nine to fifteen members serv-
ing four-year staggered terms. Members: David Loyd, Johathan White, Tina Whitman, John Ashcroft, Barbara
Bentley, Ken Sebens, Barbara Marrett, Steve Revella, Laura Arnold, Rene Beliveau, Johannes Krieger, Michael
Durland, Kit Rawson, Gregg Dietzman, Jim Slocomb

Northwest Senior Services

Under the Northwest Regional Council this board advises the Area Agency on Aging and Council on the needs of
area senior citizens & adults with functional disabilities. This committee consists of no less than 23 and up to 28
members from the 4 county regions, each serving three -year terms. San Juan County Members: Georgia Baciu,
Barbara Pesola, Carl Bender

Noxious Weed Control Board

The board is advisory to the County regarding state noxious weed program, has rule making & administrative

responsibilities under chapter 17.10 RCW, serving as responsible stewards of WA by protecting and preserving
land; and resources from the degrading impact of noxious weeds. This board consists of five members serving
four-year staggered terms. Members: Joyce Nigretto, Bill Rupp, Liz Scranton, William Agosta, R. Bruce Gregory

8 San Juan County 2012 Preliminary Budget



Boards E Commissions E Committees

Open Space Advisory Team

The purpose of the Advisory Team is to provide an objective and diversified review and evaluation of the re-
sources/features under consideration and develop recommendations for the Planning Dept, Planning Commis-
sion and Council. This committee consists of five members serving five-year staggered terms. Members: Nancy
McCoy, Tim Clark, Chuck McCarty

Parks & Recreation Commission

The Board is responsible for overseeing the operation of San Juan County owned park and recreation facilities
under Council guidelines. This board consists of seven members serving sixyear staggered terms. Members:
Johannes Krieger, Larry Leyman, Jeffrey Struthers, Linda Vorobik, Barbara Keller, Cy Field

Planning Commission

Created by SJC Code Chapter 2.20, this commission holds public hearings regarding land use regulations includ-
ing comprehensive plan amendments, open space applications, and subdivision applications, and acts in an advi-
sory capacity to Community Development and Planning Department, and formally makes recommendations to
the Council. This nine member board has staggered terms of four-years staggered terms. Members: Karin
Agosta, Susan Dehlendorf, John Lackey, Brian Ehrmantraut, Evelyn Fuchser, Bob Gamble, Stephen Adams, Bar-
bara Thomas, Mike Carlson

Salary Commission

The Citizensd Salary Commission shal!/l have the duty a
salaries of County Elected Officials. This commission consists of ten members serving fouryear staggered terms.
Members: Diane Hall, Francesca Hosea, Ryan Drum, Richard L. Evans, Sandy Wylli&cheverria, James Lett,
James Wolf, Laura Tuttle, Michael Roger

Solid Waste Advisory Committee

The SWAC shall advise on all aspects of solid waste management planning; assist in the development of pro-
grams and policies concerning solid waste management; & recommend appropriate public policy to the County
and the Friday Harbor Town Councils. This committee consists of a maximum 9 members serving three-year
staggered terms. Members: Pete Moe, Peter Risser, Jeremy Talbot, Sam Jacobson, Suzanne Berry, Calvin Den
Hartog, Noel Monin, Jamie Stephens

Stormwater Utility Advisory Committee

The Stormwater Utility Adviory Committee was form in May 2006 to make recommendations to the County re-
garding the utilities mission, goals, and funding rate structure. Members: Ed Bailey, Steve Belluomini, Susan
Key, Gulliver Rankin, Robin Kucklick, Dan Drahn, Bob Levinson

Trails Committee

The SJ Island Trails Committee was created in 1999 by the board of San Juan Island Park & Recreation District
(Island Rec). The Trails Committee is now affiliated with County Parks, with continued support from Island Rec.
The Committee does not own any land, so future trail opportunities are encouraged through cooperation with the var-
ious agencies & landowners. Board Members: David Dehlendorf, Eleen Drath, Louise Dustrude, Sandy Randall

Veterans Advisory Committee

The County Veteransdéd Advisory Board advises the Counci
available to them, and programs that could benefit their needs & those of their families. Members: Shannon
Plummer, Bill Cumming, Brent Johnson, Jack Cory, Michael Baker, Robert A. Cook, Patricia Ayers, Alan Lichter

Water Resources Management Committee

The WRMC shall serve as the decision making body for the development of the SJC Watershed Management and
Action Plan subject to the approval of the Council and WA State DOE. This is an adhoc committee consisting of
ten members. Members: Kimbal Sundberg, Kyle A. Loring, Bob Eagan, Paul Kamin, Andrew Evers, Mike Ellis,
John Whetten, King Fitch, Vivki Heater, Mark Tompkins

San Juan County 2012 Preliminary Budget 9



San Juan County Organizational Chart

CITIZENS of SAN JUAN COUNTY

ASSESSOR

COUNTY COUNCIL

Charles Zalmanek, Assessor

AUDITOR

Milene Henley, Auditor
* Accounting

Lovel Pratt, District 1

Rich Peterson, District 2
Howie Rosenfeld, District 3
Richard Fralick, District 4
Patty Miller, District 5

Joan White, Clerk

ADMINISTRATION

* Elections Jamie Stephens, District 6
* Licensing |
* Recording COUNTY ADMINISTRATOR
Pete Rose, County Administrator
CLERK

DISTRICT COURT

Stewart Andrew, Judge

* Adult Probation

* Jury Management

* | egal Defense Screening

David Kelly, Deputy Director
* Board of Equalization

* Information Services

* Human Resources

* Risk Management

COMM. DEVELOPMENT & PL

AN.

PROSECUTOR

Randall Gaylord, Prosecutor
* Child Support

* Coroner

*Victim Services

Rene Beliveau, Director
* Land Use Division

* Long Range Planning
* Building Inspections
* Natural Resources

SHERIFF

HEALTH & COMMUNITY SERV

Rob Nou, Sheriff

* Jail

* Emergency Management
* Enhanced E-911

* Dispatch

John Manning, Director
* Personal Health Services

* Environmental Health Servic¢

* Community Services
* Administration

SUPERIOR COURT

LAND BANK

APPOINTED BOARDS &
COMMITTEES / OFFICIAL

CHS

Agricultural Resources Committee
Board of Equalization

Board of Health

Citizens Salary Commission

Civil Service Commission
Community Services Advisory Boa|

S

rd

Deer Harbor Plan Review Committee

Eastsound Design Review Sub-Com
Eastsound Planning Rev. Committge

Fair Board

Ferry Advisory Committee
Housing Bank Commission

Land Bank Commission

Local Emergency Planning Commi
Lodging Tax Advisory Committee
Lopez Village Plan Review Commi
Marine Resources Committee
Noxious Weed Control Board
Open Space Advisory Team
Parks & Recreation Committee
Planning Commission

Solid Waste Advisory Board
Stormwater Utility Advisory Board
Veterans Advisory Board

Water Resources Mngmt Committe

ttee

[tee

Donald Eaton, Judge
* Juvenile Court
* Law Library

Lincoln Bormann, Director

WSU EXTENSION OFFICE

PARKS & RECREATION and

FAIR

TREASURER

Jan Sears, Treasurer

Dona Wuthnow, Director
* County Parks
* County Fair and Events

PUBLIC WORKS

Frank Mulcahy, Director
* Roads

* ER&R

* Solid Waste Utility

* Stormwater Utility

* Facilities
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2012 Budget Message

TO: County Counci l
FROM: Pete Rose, County Administrator
DATE: October 18, 2011

SUBJECT2012 Annual Bu digReets eMe s sRegee:t 0

Alt was d® " vu all over again.o Yogi Ber

| NTRODUCTI ON

A funny thing happened on the road to recover
major dip in revenue in 2009, a Ilid I|Iift, mo r
revenue recovery in 2010, it appeared that <co
which the county budget would recover. Il nste
2011. It has had an i mpact on the 2011 budge
operating budget.

The 2011 budget year unfolded withyereavewcoerpgrc
that reduced budgeted staffing |l evels by 6.5

since the budget difficulties started in | ate
to their | ower amounts and then proceed with

nue problems shows that we are in a second re
problem has become next yeards expenditure pr
With that introductory statement, | propose t
budget recommended is a balanced budget . Fin
before this document went to press and reduct
pressed in Acontradso or single |Iine subtract
were proposed. It was done this way because

ancing without reducing staff is being examin
dol Il ar of expenditure, you must either add a

er expenditure item or reduce ending balance

erational cash reserves.

GENERAL FUND REVENUE

The first half of the equation in |Iiving with
2012 general fund (Current Expense) budget wi
et originally anticipated moeger trheadcu $tlidarv mad
|l ess than $13.5 million. The budget model ha
2012, and the actual projected revenue for 20

San Juan County 2012 Preliminary Budget 11



Budget Message - continued

AA nickel ainét worth a dime anymore. o Yogi
I n the 19906s and first decade of the 20006s, th
devel opment economy. Several revenue categories
t hat are sensitive to the economy are not only s
2011, as they did in 2009 Of most concern are
ting. Ot her revenues with |l agging numbers, such
not of sufficient volume to be of substantial si
The retail sales tax has dropped from a high of
$3,492,516ntloke0O¢éanand a forecast of $3,562,366 f
cessionary swing of any revenue type. I n short,
county. Single family home construction i s proj
153 in 2008 and the | owest in a decade or mor e.
mit revenue. -y eaviasf remuz edudngelt ed $1, 174, 881 t
forecast at $913,318, including the increased re
uni que method of charging building permits to th
This will be brought forth in the fee ordinance.
economy is a |lively debate, but some attention t
this budget trend
GENERAL FUND EXPENDI TURES
We have spent three years trying to hold the cor
not able to do that in this budget. Previous re
county organization. he reductions proposed in
its capacity t deliver its services in the affe
The general fund (Current Expense) is the workho
of the 225 total employees and provides the var.i
& recording to agricultural ext en-ssieornvitcoe sb utihladti ne
citizen commonly associates with county gover nme
and about 80% of the exp ditures are related to
dropped from 154 in 2008 to 131.2 in the propose
ri sk in the contrabés shown in the budget det ail
The -medr budget correction was | argel yaaneexerci
essary approach, yet destined to frustrate citiz
work done is already being seen in the depart men
tion is of particular concern, as moving existin
port work is already making the core work fray a
hard on operations for those departments that | o

12 San Juan County 2012 Preliminary Budget



Budget Message - continued

A budget should also be marked by the policy

made. Thi s budAseste spdaarncso nfpdre tteh e he switch to
so, the Assessor has i mplemented a current us
crease in tax payments, even after increasing
tricting has been planAaediwiolrli nigmphemgetari @anid
Charter ReviewwiCoimmbesseated and the budget i
cover itsCexpessesepddDedsamsd affed to compl et e
Ordinance and a majority of the work in the S
staff and Admini st r atcioomnf erleSnc ihnagv ep onsasdieb |ve ,d eaol
l enge wi I | be to ®makeaimi ngo itaisn & .e c ebtle dpeewru t menee
tuni hgar nexceeding the capacity of the chambe
mote it and enable citizens to keepComonrtey iAd -t
mi ni stwatl ooontinue to purte waitv eadh dwrrietftienre ¢ thae
port l'ts staff will be integral in working
public and staff

This budget keeps the contractual commitments
Sheriff Guild and a 3% pay increase for the A
assumes that wunrepresented staff will follow
ees have been of great assistance in this rec
by way of furl oughs and #200rlelg.on el ti nicsr efausretsh efrr
of no pay increase also froze the base, reduc
munity may be concerned that the timing is wr
context over a period of four years.

AWhen you come to the fork in the road, ta
The final $225,000 in balancing of the genera
Afork in the roado that is included in this d
trol . l't is recommended that a total of 3 FT
budget in balance. Staffing is proposed to b
ning, Sheriff, Dispatch, Juvenile Court and P
specific positions, there is currently a redu
pages under the 599 BASUB. This is to respec
heads to propose an acceptable alternative.
The other fork is seeing if it is possible to
ing of the general fund needed approxi mately
the i mbalance was the 22.4% increase in the nh
ized an application to a health insurance poo
ancing process. A benefits committee was con
tion) and options have been considered Howe
not yet possible to know whether this wildl be

San Juan County 2012 Preliminary Budget 13



Budget Message - continued

GENERAL FUND GRANTS

There is more than $3 million in grant support a
makes a major difference in stretching the predo
by these departments

There is more than &ed800, Gé6ANtiBer2@%s2 budget, f
$1,478,295 to $1,802,526. There are 11.53 staff
needs of the public from this fund. 't should b
special session in November, and both mental hea
include discretionary state funds As well , the
duction is also meeting and is due to make recom
ed that we move ahead with this budget, but keep
PlanningmGveaenfsom $560,839 to $720,364, mainly d
Shoreline Master Program update funding and the
Juvenil exPewerntts grant support to be IPamgelcuyttohe s
Gr anatrse anticipated to increase to $227,657, mair
forcereretr.gency Magagemenare expected to go down
This may result in a reduction of a porSthiean fdf t

Gr anatrse expected to drop a bit from $140K to $13:

SPECI AL REVENUE FUNDS

The county maintains 20 special revenue funds to
of these funds comgmoningaimiede opteafaftech,g delpfart ment
& Fair, Noxious Weed Board, Emergency Management
overseen by general fund departments. These fiwv
in mi-speoinfic expenditures and 56.25 empl oyees.

for $5.9M and 1.7 staff. It should be noted tha
to be spent in 2012, but is carried and remains

The most i mparmmnan tBaedkgneutalpol i cy item i s usually f
This year, the most i mportanitt hpeolvioctye iadanrent he eoxutts
the Land Bank for another 12 years beyond 2014.

sources are split between the REET and Conservat
with the REET wil/l be retired by the end of 2014
ful to leave sufficient unallocated reserves to

appropriate adjustments from year to year.

The acquisition plan is fluid during each year,

point, the acquisition plan includes the Mt. Ben

14 San Juan County 2012 Preliminary Budget
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Budget Message - continued

nd Bank work has been dampened in recen
l'y reduced transfer tax (REET). The 1%
a substantial distance from 2006, when
d REET and extremely poor interest earn
but over $3M in working reserves remain

ous Wedd dRedr sdtays true to the promise
g of 2009 of spending less ($10K) than
| fe& tylrraougplraos while providing a st a

ve within their means wi't
evy |id |Iift amount. T
ri-th @r0dljle c ta st aveil hp racv &
keeping up with repair
r
b

&oRaiNnue to
und beyond
oom and a s
ues to stru
The Fair
eration in

Pl an, funded in 2011,
y the Fair Board and C

years of famine, it is a feast of
ea and emergency water repair wi.l
be completed, and the main phase o

rtment of Emergéescegt
Vi ce. Approxi mately
r position at O0.75 F

gemgnt or fundin
K of general fu
which is over a

.4 RohdHdsoRpntihe second |
access services on 7 i sl
l ive within its means an

m. Staffing ramps down f

FTE i n 012. Af ter two n

Har bor ocC several ot he

ker Roa OK of safety mprovement s

onversi 75K) on False Bay Drive.

caghnN

5 -
AN

51
$1
veral highlights among thRadlil4 or@&rms
sernwatfiioon skhumdy work in 2011 that

es from many past years of counci
or m. This fund has also begun a
l i zed file storage area with a co
ver 20 years. There wild/ al so be
vat

tal FachadstaeseWwWuhdok this year, with s
res for REET 1, REET 2 and the ¢

©
(0
>
o
—
c
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Budget Message

- continued

udget takes ad
e transferred
re no new pr oj
ts project rec
n REET reserves.
aising the res

lt diceg itrwgp T atxh eFucnodusnt y has
n services. Operational
f u BO tLhogd gfi onrg 2T0adx@ nFtuinnduse t o
Il ordinance requiring th
[

the operating

cC 5 »wW o

ng year
Heal t h
services
r ment al
ned and
to

Thi s has
substan
t han
| abl

($279K) .

heal th (and
represent mor e
year and are avai

Public FaciliPiegr &mniaswncang/ 10
vel opment program for qualifying
at promote economic devel opment
ization (EDC). Staff funding f
i's included at amounts r
awards in 2012.
JusttakeRetcaimndgtransfer
i ons. I n the past two years
[ e to help with constr
substation. The
to assist with the
ENTERPRI SE FUNDS
years of
transformat.
charge
i d

Sol i d :WasAfeter three
tions, 2012 will be a
have aifftisrsd Ppaseel user
wi || step out of the sol
rol e. The budget
ball ot measur e, but needs
year operational model on which th
the submitted budget will be the b
new budget under this ste@amapirojiest
pl anning for pass/fail contingenci
reviewed by the Council during bud

waste t

some t we

16 San Juan County 2012 Preliminary Budget

awar ded
assistance

(Mul ti purpose

Salnetsi nTueexs Humsd prioritized

cent

transi ti

andtwewtli bncopnde

$70
to r
reserve
be 1 ncre
Fa

over

buil d
em to

contr e
been an i mpor
ce abuse) serv
a year of tax
e i f needed.

st
rur al
or for
or the
equest e

pproxi mat el
t has trans
i on expense
f is behind
sition of t

on by
onal year f

ransfer busi

sudbtmattitend moedell otsteatt owd thled 3b e

t hat wi |
measu
at I
rtoai @
resse
erat.i

aking
e ball
udget
ralse g &
es i s

ot

for
tee ¢
add
get del i b



Budget Message - continued

Stor mwat dhe Counci l has been reviewing the ou
mittee for a monit druinrdgyagpardo gcraapm taanld ifnuplrloyv e me 1
budget presented hdrueidre daspswmasam f ullhley Jul y v
pl ement monitoring-pamdrileismi nheecaidt plr of @ cit s s h
than t-hentietdl progr am. After four years of a
Atoucho of this issue coming in November, sta
with a complete CIP and to await a final dire

| NTERNAL SERVI CES FUNDS

Equi ment Repair amdesRemltaoc emMelmt wi th a contir
rolling stock that is overdue for replacement
ments a balance between getting the biggest |
gest needs. The replacement fund starts the

up to $490K in equipment and rolling stock re
a pupkbroom, a tanker truck, and a personnel

|l oans to Solid Waste are not projected to be

retired Lopez | andfil]l property and anticipat
for sale and return the proceeds to the repl a
|l nformati omaSehwidcas good year despite a staff
2011 An i mportant i mprovement during 2011 w
OQutl ook software suite, and the upgrade to th
now. This was i mportant because upgrade vers
pl acements have been delayed for two reasons

size of the fleet to coincide with the | ower

tance in the software upgrades because fewer

much of the replacement buygaet wwadgestcreductid
of the software and hardware needs of the cou
sulted in a single steady annualized number f
ware systems to be budgeted Since not all o
policy should be examined to assure that thes
| S has al so been integr alcotnd etrheen ca sntga b Iwiesoh sd nt
programming to reduce the friction between va
ti me saving routines

l nsurance Cumuliasitviee Resmedvferom which cl ai ms

carrying out the risk management function as

claims within the deductible ($10K) or pays t
down in 2008 and 2009 and has been rebuilt to
is i mportant to continue to build it if ever

ductible, as wel!/l as being comfortably able t
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Budget Message

SUMMARYRtYou can observe

Harri sbur g, Pennsyl vani
Thbdew Yor k( ITG /mle3s, Al 7,

a

a,

- continued

ot just

Files F

Tavernise)

"financially troubled capital, fi
|l f we watch carefully, we | earn t
we make in good times must be mea
has been occasional news this yea
ery, as the public sector has bee
t hem. San Juan County is foll owi
What happens in the rest of the ¢
be the most efficient government
fective government is the one tha
ment that strategically plans wit
that | ooks beyond traditional str
those outcomes wil |l be resilient
good times, |l et alone the Anew no
it To continue to fAireseto is re
make it | ess able to deliver what
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2012 San Juan County Preliminary Budget Summary

San Juan County 2012 Budget 2009 Actuals 2010 Actuals 2011 Budget 2012 Preliminary
Revenue Expense Revenue Expense Revenue Expense Revenue Expense
0001.00 General 4,822,031 1,697 5,966,046 207,278 5,824,275 - 5,948,726 -
[0001.13 County Administration 14,518 560,791 815 614,380 2,000 627,511 2,800 667,946
[0001.16 Assessor 57,285 722,453 52,399 653,855 7,000 713,784 7,000 829,175
[0001.19 Auditor 241,011 686,271 267,825 696,976 254,500 680,637 256,000 709,947
[0001.22 Board of Equalization - 21,027 - 13,199 - 16,501 - 8,093
[0001.25 Facilities 22,465 477,800 19,271 466,900 14,500 520,003 19,200 543,624
[0001.28 Civil Service - 15,379 - 12,547 - 15,933 - 16,983
[0001.31 Clerk 124,240 362,583 109,120 331,659 112,161 329,489 118,669 348,656
[0001.34 County Council 54 499,774 1,090 457,311 - 482,318 - 504,276
[0001.37 Dispatch 300,441 715,490 468,235 693,780 380,707 690,861 422,697 671,604
[0001.40 Community Development & Plannirlg 1,109,415 1,342,932 1,000,091 1,330,610 1,333,591 1,342,501 1,182,920 1,230,482
[0001.43 County Agent 19,038 207,487 9,326 184,921 2,000 183,521 1,400 200,316
[0001.46 District Court/Probation 311,923 681,100 320,986 668,740 338,749 667,731 294,563 659,837
[0001.49 Election Reserve 39,805 168,987 115,816 223,629 36,473 187,747 57,700 208,159
[0001.52 General Administration 31,099 808,173 115,097 900,463 79,827 1,053,269 45,979 919,096
[0001.55 Health & Community Services 527,835 1,237,049 527,546 1,085,188 608,439 1,122,685 575,420 1,193,906
[0001.58  Jail 13,728 333,944 9,723 331,963 15,000 321,095 11,000 372,767
[0001.61 Juvenile Court 850 375,534 1,345 355,055 500 340,834 500 326,358
[0001.64 Law Library - 32,336 1,894 26,659 - 22,372 - 20,542
[0001.67 Operating Transfers 7,936 135,666 7,116 331,080 7,600 359,372 7,600 394,302
[0001.73 Prosecuting Attorney/Coroner 150,046 939,607 150,405 889,785 147,976 930,045 147,980 926,685
[0001.76 Sheriff 460,231 2,351,187 419,089 2,425,832 379,489 2,358,431 434,287 2,448,519
[0001.82 Superior Court 11,456 141,538 13,240 156,187 29,700 171,197 17,440 176,472
[0001.85 Treasurer 4,108,418 374,575 4,295,491 332,765 4,161,814 340,927 4,167,711 341,846
General Fund SubTotals 12,373,825 13,193,380 13,871,966 13,390,762 13,736,301 13,478,765 13,719,592 13,719,592
0002.55 Health & Community Services Granfs 1,877,352 1,584,385 1,591,390 1,450,727 1,478,295 1,478,295 1,802,526 1,802,526
[0002.61 Juvenile Court Grants 98,540 106,311 86,372 82,553 132,624 132,624 132,692 132,692
[0002.70 Planning Grants 357,844 436,960 385,094 283,691 560,839 566,839 720,364 720,364
[0002.71 Emergency Management Grants 157,139 97,925 137,889 130,380, 150,800 150,800 105,800 105,800
[0002.73 Prosecutor Grants 250,922 206,891 233,125 199,175 207,066 207,066 227,657 227,657
[0002.76 Sheriff Grants 118,863 166,496 200,687 107,885 140,500 140,500 131,262 131,262
General Fund Grants SubTotals 2,860,660 2,598,968 2,634,557 2,254,411 2,670,124 2,676,124 3,120,301 3,120,301
0003.00 Budget Stabilization Fund - - - - 85,000 85,000 85,000 85,000
GRAND TOTAL GENERAL FUND 15,234,485 15,792,348 16,506,523 15,645,173 16,491,425 16,239,889 16,924,893 16,924,893]
1021.00 SJC Conservation Area Fund 2,261,990 3,641,616 2,311,080 4,917,049 3,602,205 3,588,205 3,753,296 3,753,296
1031.00 Land Bank Stewardship & Managen 559,480 560,375 429,170 479,016 468,647 468,647 511,900 511,900
1041.00 SJC Noxious Weed Control 139,276 111,773 139,092 106,757 206,717 206,717 218,000 218,000
1051.00 Veterans' Assistance 17,450 29,888 52,756 47,613 91,536 91,536 92,010 92,010
1071.00 SJC Dept of Emergency Management 53,064 83,957 87,300 73,986 105,762 105,762 84,900 84,900
1091.00 San Juan County Parks 1,047,639 1,057,921 1,196,115 1,117,474 2,262,897 1,911,147 1,598,734 1,598,734
1101.00 Tax Sale Expense 155 100 4,017 312 6,635 6,635 6,835 6,835
1111.00 Dog License 19,304 16,904 17,902 20,851 24,459 24,459 25,350 25,350
1121.00 County Roads 10,635,009 10,962,933 7,052,673 7,183,215 7,980,541 7,980,541 10,434,661 10,434,661
1191.00 Enhanced 911 216,723 297,204 164,796 226,477 757,156 757,156 291,198 291,198
1211.00 Multipurpose Facilities Fund 347,508 384,611 383,235 349,170 460,739 460,739 500,911 500,911
1221.00 Lodging Tax Fund 347,508 386,935 383,231 347,949 483,800 483,800 486,459 486,459
1251.00 Auditor Document Preservation 85,685 107,960 65,204 349,843 225,563 225,563 203,993 203,993
1261.01 REET 1 672,741 827,552 587,554 437,903 308,087 308,087 360,075 360,075
1261.02 REET 2 - - - - 150,000 150,000 280,479 280,479
1261.03 Capital Reserves - - 25,000 - 120,000 120,000 195,000 195,000
1271.00 Crime Victims 20% 57,000 13,981 21,366 11,801 29,899 29,899 21,643 21,643
1281.00 Mental Health Tax Fund 227,850 - 372,684 286,294 1,137,640 1,137,640 1,153,000 1,153,000
1921.00 Other Grants / Septic Loans 250,174 149,897 868,660 916,671 491,353 491,353 632,653 632,653
1951.00 Public Facilities Improvement Recej 344,167 373,432 342,791 949,194 952,998 952,998 1,069,759 1,069,759
1961.00 Affordable Housing Fund 60% 138,557 103,558 153,463 188,033 417,037 417,037 385,937 385,937
1971.00 Criminal Justice Receiving Fund 171,853 188,790 180,638 180,790 265,070 265,070 260,805 260,805
2001.00 Bond Redemption Fund 3,328,263 3,375,539 2,944,891 3,078,512 3,090,870 3,090,870 2,936,435 2,936,435
4011.00 Solid Waste Fund 2,336,191 2,452,349 2,123,330 2,319,752 1,889,489 1,889,489 2,149,643 2,149,643
4017.00 Solid Waste Projects Fund 256,659 560,186 1,516,390 361,412 1,423,036 1,423,036 1,021,753 1,021,753
4151.00 Stormwater Utility Fund 417,296 180,059 340,667 513,177 522,191 522,191 590,000 590,000
4157.00 Stormwater Utility Capital Projects 54,431 79,858 658,590 598,215 703,792 703,792 570,834 570,834
5011.00 Equipment Rental & Revolving 2,383,607 1,395,599 2,026,011 1,839,816 4,055,443 4,057,193 4,050,996 4,050,996
5021.00 Information Services 515,784 525,742 551,643 536,791 603,476 520,438 493,873 493,873
5051.00 Insurance Cumulative Reserve 10,423 33,487 94,370 64,829 128,583 128,583 135,100 135,100
TOTAL OTHER FUNDS 26,895,787 27,902,206 25,094,619 27,502,902 32,965,621 32,518,583 34,516,232 34,516,231
COUNTY GRAND TOTAL PRELIMINARY BUI 42,130,272 43,694,554 41,601,142 43,148,075 49,457,046 48,758,472 51,441,124 51,441,124
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FULL TIME EQUIVALENT (FTE) BY FUND

2008 2009 |200%as of 2010w/ou] 2010withf 2011 2011 2012
Department Budget| Budget|10/2/200| Levy lid lijLevy lid || Budget| Mid Yea] Budget
County Current Expense
Assessor 9.50 9.10 8.10 8.02 8.226 9.00 9.24 10.0
Auditor 12,70 | 11.75| 11.75 12.30 | 12.30| 12.30 11.30 11.3
Clerk 5.25 5.05 4.40 4.40 4.40 4.40 4.4( 4.4(
Community Develop. & Planning 21.00 18.75 15.00 13.00 13.00 15.50 14.00 14.0
County Council 9.00 8.00 8.75 8.00 8.00 8.00 8.0( 8.0(
Facilities 6.00 5.30 4.65 4.65 4.65 4.65 4.6 4.64
District Court 7.77 7.77 7.77 7.77 7.77 7.07 6.51 6.51
Civil Service 0.25 0.25 0.25 0.25 0.25 0.25 0.2] 0.24
County Administration 6.20 5.45 5.45 5.45 5.45 5.70 5.2 5.5(
Juvenile Court 4.00 4.00 4.00 3.80 3.80 3.39 3.14 3.14
Information Services 4.00 3.50 3.50 3.50 3.50 2.50 2.0( 2.8(
Prosecutor 8.65 8.45 7.90 7.80 8.30 8.50 8.5( 8.5(
Health & Community Services 1490 | 12.83 11.83 9.66 14.33 12.32 11.8% 11.8
Sheriff 36.10 | 32.40 | 32.90 33.00| 33.60 | 33.00 32.00 32.0
Superior Court 1.10 1.60 2.10 2.37 2.37 2.10 2.1( 2.1
Treasurer 5.00 4.50 4.00 4.00 4.00 4.00 4.0( 4.0(
WSU Extension Agent 2.52 1.52 2.15 0.50 2.15 2.09 2.04 2.04

153.94 | 140.22 | 134.50| 128.47| 136.10| 134.77 129.4] 131.2

General Fund Grants
Community Development & Planning?.45 2.45 3.03 3.03 3.03 2.10 2.1( 2.1(
Health & Community Services 1250 | 12.78| 12.78 1228 | 12.28 | 12.34 11583 115
Juvenile Court 0.41 0.41 0.4]
Prosecutor 2.75 2.75 2.55 2.55 2.55 2.50 2.5( 2.5(

17.70 | 17.98| 18.36 1786 | 17.86| 17.35 16.54  16.54
Special Revenue Funds
Landbank 2.63 2.63 2.63 2.80 2.80 2.00 2.0( 2.0(
Landbank Stewardship 1.88 2.88 3.20 3.30 3.30 3.90 3.9( 3.9(
Noxious Weed 1.25 1.25 1.50 1.50 1.50 1.55 1.54 1.51
Affordable Housing 0.50 0.50 0.50 0.50 0.50 0.70 0.7( 0.7(
Emergency Management 2.00 1.75 1.75 1.00 1.75 1.75 1.75 1.75
Enhanced E911 1.00 1.00 1.00 1.00 1.00 1.00 1.0( 1.0(
Fair 2.88 2.73 2.19 2.15 2.15
Parks 7.86 7.06 7.06 6.90 7.88
Parks & Fair 9.37 9.37 9.37
Roads 4798 | 4798 47.38 4758 4758 37.68 3768 376

67.97 | 67.78| 67.21 66.73 | 68.46| 57.95 57.9% 57.9
Enterprise Funds
Equipment Rental & Revolving 5.00 5.00 6.05 6.05 6.05 6.05 6.0% 6.0
Solid Waste & Utilities 12.05| 12.05| 13.75 1465| 14.65| 12.68 12.68 12.6

17.05| 17.05| 19.80 20.70 | 20.70| 18.73 18.78  18.7
TOTAL FULL-TIME EQUIVALEIHTEBG.GG 243.03 | 239.87| 233.76| 243.12| 228.80 222.68 224.4

Please note: (1) The 2012 total FTE count does not reflect potential reductions in five departments at this time. (2) The add
between the preliminary and the adopted 2009 budget is reflected in the 2009 final adopted budget FTEs above. (3) The inc
Auditor's FTE numbers reflects the part-time, temporary elections workers. (4) Distribution of FTEs in Public Works may not
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Community Services

E Community Devel opment
Buil ding Permitting
Current Planning
Long Range Planning
Code Compliance
Natur al Resources
Admini stration

E Health & Community Sel
Per sonal Heal th Ser vi
Environment al Heal t h
Community Services
Admi ni strati on

E Land Bank

E Parks, Recreation, an:i
E WSU Extension

E Noxious Weed Control
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Community Services
Community Development & Planning

Our Mission: g
To support healthy, diverse, sustain- 8. G
able island communities and a high é
quality of life through effective plan-
ning, administration, and enforce-
ment of building and land use codes
that balance and accommodate ap-
propriate development of the com-
munity while protecting the natural
environment.

What we do:

The Department has five main divi-

sions: Building Permitting, Planning

(encompassing Current and Long

Range Planning), Code Compliance,

Natural Resources (encompassing the Marine

Resources Committee, Salmon Recovery, Eco-

systems Education, and Pollution Prevention),

and Departmental Support.

! Building Permitting encompasses the pro-
cessing of residential and commercial build-

Department Staff: (seated left to right) Rene Beliveau, Lynda Guernsey, Lee McE
(standing left to right) Lisa Brown, Barbara Rosenkotter, Joan Tucker, Shireene Hal
Chaffee, Julie Thompson (Not pictured: Chris Laws, John Geniuch, Jason He

Fred Schaller; Colin Maycock, Jeff Hanson, Brian Rader

Management Act, the Shoreline Master Pro-

gram, activity center and subarea planning,

and changes to current land use regulations.
1 Code Compliance is primarily directed at pro-

ing permits. This includes the review of per-
mits for conformance with land use regula-
tions and building codes. After permit issu-
ance, site inspections are performed to verify
compliance with the approved plans. At the

cessing code violation complaints.

1 Natural Resources is entirely grant funded

and its staff works to minimize environmental
pollution, to and protect and recover salmon
populations, and to protect other marine re-

owner s request, and
tion, on-site residential pre-application in-
spections may also be conducted.

! Planning encompasses both Current and

Long Range Planning.

1. Current Planning processes applications
for a wide range of land use permits in-
cluding: conditional uses, provisional us-
es, shoreline uses and exemptions,
boundary line modifications, simple land
divisions, short and long subdivisions,
plat alterations, timber open space and
SEPA review.

2. Long Range Planning helps the Council,
Planning Commission and community de-
velop its long range vision of land use in
San Juan County. It also focuses on
County compliance with the Growth

pr iseuwcest o permit applica-
1 Departmental Support provides administra-
tive support for the Department.

Deputy Building Official and Plans Checker John Geniuch assists
customer with his plans.
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Community Development & Planning - continued

Accomplishments in 2011 work on the EPA

1 Even with the reduction of a Permit Coordi- Communitiesod grant.
nator (Planner I), continued to maintain ap- 1 In partnership with the City of Seattle, con-
propriate turnaround times in the plan re- tinued wor k on t he
view and permitting functions. grant.

1 Even with the partial reassignment of a Cur- 1 Completed a grant funded project to install a
rent Use Planner (Planner Ill) to grant fund- low impact development (rain garden)
ed activities, continued with the timely & ef- demonstration project to help manage storm-
fective processing of development and pro- water on Spring Street in Friday Harbor.
ject permit applications, SEPA review and | Have continued to support the MRC, at level
administrative appeals. of reduced grant funding.

f Continued to implement the EDEN Permit § Salmon Recovery awarded $405,830 in salm-
Module including pending implementation of on recovery grants to 3 local projects, com-
web-access module and the acceptance of pleted comprehensive county-wide study of
credit cards. salmonid usage of nearshore habitats in San

1 Designed and secured funding in partnership Juan County, and hosted the Natural Re-

=

26

with the Auditor for the construction of a se-
cure and fire rated records retention area for
active and archival records.
Together with the
fice, completed amendments to create a
workable current use farm and agriculture
conservation open space taxation program.
Completed maintenance amendments to
SJCC chapter 18.30 (regulations for land use
districts)

Updated SJCC 18.90 streamlining require-
ments for land use district changes.

Adopted updated Comprehensive Plan Maps.
Significant progress on update of Critical Are-
as ordinance including completion of wetland
study and adoption of the Best Avallable Sci-
ence Synthesis, San Juan County, 2011
Significant progress on update of Shoreline
Master Program including adoption of Public
Participation Plan, selection of Technical Ad-
visory Committee, publishing first draft of
Inventory and Analysis Report, and holding
two sets of Community Summits.

Completed preliminary draft of update to
Comprehensive Plan Transportation Element.
Significant progress on amendments to regu-
lations for personal wireless communication
facilities.

Continued staff support to Eastsound Plan-
ning Review Committee, Deer Harbor and
Lopez Village committees.

In partnership with Public Works, continued

Pr os

sources Data Workshop sharing local studies
and data with land managers, planners, and

AManaging G

EPA fC

Planning Coordinator and Deputy Director Shireene Hale conducts a
community meeting on the CAO update

land use practitioners.

Pollution Prevention Specialist continued con-
ducting site visits for businesses to help them
prevent pollution & runoff and applied for

and received grant funding through June
2013.

Looking Ahead to 2012
T Contii

EPA
eso

nue wor k on

Il sl and Communi ti

1 Complete the building and planting of a con-

structed wetland in Eastsound to manage
stormwater which is presently discharging
into marine waters, and

Provide technical assistance to landowners in
two target communities (Eastsound and

San Juan County 2012 Preliminary Budget
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Community Development & Planning - continued

Building Permit Activity History Westcott/Garrison Bay) to help

them improve management of

TYPE OF PERMIT ISSUED 2004 | 2005| 2006| 2007 | 2008 | 2009| 2010 2011 2011 their runoff and protect habitat

YID~ _Prolected and water quallity.

SINGLE FAMILY RESIDENCE 158 | 158 | 171 | 137 | 153 | 121 | 101 49 71

MULTI-FAMILY 2 2 1 14 0 0 0 0 0 ﬂ Update development codes to

MOBILE 33 | 23 | 10 | 20 | 21| 6 | 7 4 s | incorporate Low Impact Develop-

COMMERCIAL 16 | 18 | 27 | 19 | 20 | 24 | 33 30 4 | ment practices and incentives.

DEMOLITION 36 | 22 | 25 | 25 | 41 | 17 | 20 18 22 9 Continue update to Shoreline

OTHERS/Does not include Mech or Plumb 209 | 202 | 222 | 240 | 185 | 172 | 168 87 125 Master Program

OWNER/BUILDER, SFR & Appurtenant 28 35 23 22 30 13 16 10 13 1‘[ AdOpt Comprehensive p|an

OWNER/BUILDER EXEMPTIONS 63 | 39 | 40 | 27 | 25 | 20 | 18 15 23 docket including'

TOTAL PERMITS ISSUED 545 | 499 | 519 | 504 | 484 | 373 | 363 213 so4 | 1. Separation of Eastsound Sub-
area Plan and regulations and

Total Building Applications Received 618 | 632 | 604 | 587 | 496 | 409 | 337 206 292 amendments to Eastsound Sign

(does not include Mechanical or Plumbing) regu|ati0ns

REVISIONS RECEIVED 114 60 sz_| 2. Update Transportation Ele-

MECHANICAL PERMITS ISSUED 51 | 31 | 36 | 48 | 39 | 35 | 26 24 54 ment,

PLUMBING PERMITS ISSUED 7 6 5 9 5 1 4 6 8 3. Amendments to Land Use Ele-

REVISIONS ISSUED 118 58 87 ment.

YTD Reflects end of August numbers 4. Resolve conflicts in Comp Plan

Section D (Administration).
1 Adopt code amendments to establish citation ability for code enforcement officers.

1 Begin work on Lopez Village plan.

1 Work to consolidate, organize, and update the filing of our Public Records for archival retention
purposes and for easy access and retrieval.

1 Complete centralization and retention and archiving of records.

1 Continue with full implementation of Eden web -based permits module.

f Continue to simplify and streamline the stormwater regulations and process.

1 Continue to conduct site visits to help businesses prevent pollution and runoff.

1 Work at obtaining additional grant funds to fully fund MRC.

f Work on EPA fAGreen shoreso grant whi ch will pr

shoreline landowners to build sustainably through the Green Shores Certification Program.

1 Continue work to complete and implement the Adaptive Management and Monitoring plan for the
San Juan Chapter of the Salmon Recovery Plan.

T Complete the APulling It Al Togetherd project
completed as outlined in the local Salmon Recovery Plan which will update the 3 year work plan.

1 Award next round of salmon recovery grants. The allocation is yet to be determined but is esti-
mated to be $700,000.

RAINGARDEN

With grant funding from the Wa, | = 3 - — ] -'ﬁf'?‘;
Local Source Control Program, the Town of Friday Harbor and SanF ‘ g p

Juan County Marine Resources Committee installed a raingarden
demonstration project along Spring Street in Friday Harbor to act
as a real world experiment to see if larger application of this tech-
nology might be able to purify the runoff from the mostly paved
core of the town. Raingardens are a relatively new technology
often employed as part of a Low Impact Development strategy to
reduce chemicals in runoff water. They use a special soil mix and plant community that essentially act as a filter.
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Community Development & Planning

- continued

~

Current Planning Permit Act iy
2004 | 2005 2006| 2007| 2008| 2009| 2010 2011 2011
YTD*| Projected
APL Appeal 18 24 11 7 9 9 2 0 0
CPVAR |Comp Pl an Var i aln @e 1 0 0 0 0 0 0 0
CUX Condi tional Use|l BDxgmpt | oOn 0 0 0 0 0 0
CcuU Condi tional Usel 38 21 15 21 23 22 11 13 2 3
PROV Provisional Usel 28 43 30 33 30 39 15 21 30
RP A Resi dentapal i Paeli 80 9 2 9 3 6 0 36 38 4 2 20 28
X MP Shoreline Exemp|ltdaq 70| 100 89 6 8 55 46 26 36
SJ Shoreline 19 21 24 25 17 14 10 8 11
SJVAR | Shoreline Vari alnde 5 3 5 2 0 0 0 0
BL M Boundary Line Modiof]lilcoa3f i7d8n] 8 4 59 32 38 20 31
SLD Si mple Land Div]i 40dn36 33 21 27 22 17 15 24
S P Short SubdivisijoM 10 10 6 8 3 1 0 0
L P Long Subdivisionl 5 7 3 4 1 0 0 0
ALT Pl at Alteration 8 4 9 7 7 6 4 2 5
BSP Bi nding Site Plflamr 1 0 1 3 0 0 0 0
P UD Pl anned Unit Delvdl dqpfeptl 0 0 0 0 0 0
R E D Redesignati on 2 4 5 1 1 5 0 0 0
SEPA Sepa (grading, [féBdgds24 pridBcjtitge)ll 8 9 8 11
TOS Ti mber Open Spalcébs 5 7 6 7 2 2 0 0
OS Open Space 1 3 1 4 12 8 5 2 4
I NT Code | nterpretajtiOoq 11 8 3 4 0 1 3 6
VAR Variance, ie: hleioOght 1 Fe2 bladk 2 0 0 0 0
EXT Ti me Extension 2 3 1 0 2 2 3 1 1
TU Temporary Use 1 0 0 1 0 0 0 0 0
YES Yes Use 0 0 0 0 0 0 0 0 0
| D I 1 1l egal DivisiolnOo 0 0 0 0 0 0 0 0
DI S Di scretionary Usée 3 3 1 0 0 0 0 0
Conversion Optilon Harvpst
COHP Pl an 2 0 0 0 0 0 0 0 0
SWCG St or mwater Cl ealrin & [Brading 3 4 0 0 0
S WMP St ormwater Stanld Allone 0 1 1 1
30% Com Space B|LM, |[SLD
PREVOY Pl at Al teration 10 2 3
PREV Shoreline Revislion 2 3
PSTREH Shoreline Tree |[Remdval 9 12
TOTAL 449 492 459 390 335 270 217 153 229
Code Enforcemen|t243 101 141 140129 107 103 67 94

YTD Reflects end

of August

number s
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Community Development & Planning - continued

2012 CD&P Department Organizational Chart

| county council |

County
Administrator
¥
Director CD&P/Chief Building Official
(1 FTE)
v
v A 4 < 4
Buildin Code Departmental Planning Natural
e Enforcement Support Current Long Range Resources
Deputy Building Code Office Manager r Planner | MRCLIO
Official/Plans Enforcement (1 FTE) (1 FTE) B Coordinator
Examiner Officer ¥ I o a(rjm Intg ; (1 FTE)
(1 FTE) (1 FTE) | POl
Department Planner Il Deputy Director
T T ¥ Assistant | 1 ETE (1FTE) -
1 FTE I ( ) Lead Entity
i | ( ) A
Building Coordinator
inspector || fe = ! | I (75 FTE)
(1 FTE) I Department | 1 | pranner i
: Assistant I (4 FTE)
' (1 FTE) I A4 Ecosystems
- Education
| BunldtmgIII ) o e N Pljné‘%'v Coordinator
nspector ( ) (0.1 FTE)
(1 FTE)
Administation [ :
Planner I PPO"““:,’”
- (1 FTE) revention
Building Division : Specialist
(.75 FTE)

Code Enforcement :
Departmental Support :
Planning Division [ |
Natural Resources :

Fiscal Y®&#B 2009 2009 -ymeiadh2010 2011 2011 -yneiadr 2012

FTEs 23.521.20 18.03 16.0317.60 16.10 16. 10*

* The 2012 Preliminary Budget for Community Development & Planning has been reduced by $73,872. This po-
tential reduction is not reflected in the FTE count above as labor discussions are not concluded at this time.
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Community Development & Planning

- continued

Department Budget

Community Development & Planning - Revenue Summary
2009 Actual 2010 Actual 2011 Budget2012 Preliminary
Non-Business Licenses and Permits 845,597 781,458 860,602 676,831
Direct Federal Grants 0 0 56,194 98,00(¢
Indirect Federal Grants 15,88¢€ 0 33,516 35,00(¢
State Grants 32,55¢ 0 69,000 136,601
General Government 2,136 1,98€ 2,020 2,509
Economic Environment 180,344 216,600 312,259 233,987
Other Miscellaneous Revenues 14,391 47 0 0
Transfers-in 18,500 0 0 0
Totals 1,109,415 1,000,091 1,333,591 1,182,92(
Community Development & Planning - Expense By Object
2009 Actual 2010 Actual 2011 Budget2012 Preliminary
Cash and Transfers -73,874
Salaries and Wages 914,279 823,275 828,778 875,084
Personnel Benefits 249,517 230,146 248,113 283,324
Supplies 13,954 13,743 10,750 10,75(
Charges for Services 92,595 182,275 176,200 75,45(
Interfund Payments for Services 72,587 81,171 78,661 59,744
Totals 1,342,932 1,330,610 1,342,501 1,230,487
Grants
Planning Grants - Revenue Summary
2009 Actual 2010 Actual 2011 Budget2012 Preliminany
Direct Federal Grants 0 0 66,190 189,354
Indirect Federal Grants 177,561 248,315 189,823 202,961
State Grants 177,456 121,394 304,826 328,044
Economic Environment 0 735 0 0
Contributions/Donations--Private Sources 2,175 14,650 0 0
Other Miscellaneous Revenues 652 0 0 0
Totals 357,844 385,094 560,839 720,364
Planning Grants - Expense By Object
2009 Actual 2010 Actual 2011 Budget2012 Preliminary
Cash and Transfers 0 0 30,000 27,703
Salaries and Wages 150,730 167,394 175,557 144,916
Personnel Benefits 47,028 46,128 49,977 58,434
Supplies 18,021 3,293 1,80C 2,872
Charges for Services 215,495 59,936 303,841 476,161
Capital Outlays 0 0 0 3,832
Interfund Payments for Services 5,68€ 6,938 5,664 6,446
Totals 436,960 283,691 566,839 720,364
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Community Services

Health & Community Services

Our Mission:

To promote, protect and preserve with dignity
the health and well-being of the people and
communities of San Juan County.

What we do:

This department promotes the health of the

community through public education, disease
prevention and enforcement of health regula-
tions. In addition we fund or provide information

and services for vulnerable populations such as
the elderly, newborns, developmentally disabled
and mentally ill. Services are provided both di-
rectly and indirectly through three operational

divisions and one administrative division.

Personal Health Services - includes protec-
tion through immunizations, communicable dis-
ease control, education and consultation in the
schools and other public forums. Public health
professionals offer nutrition services (WIC), ma-
ternity support, HIV/AIDS testing and education,
chronic disease and injury prevention services.

Environmental Health Services - prevents
human disease and protects the public by mini-
mizing the communityos
mental risks by inspecting food-service estab-
lishments, overseeing on-site sewage treatment
systems and the sanitary disposal of solid waste,
and assuring safe drinking water supplies. Public
health professionals control the spread of com-
municable disease by investigating outbreaks
and responding to environmental hazards
threatening public health.

Community Services - manages grants that
support early childhood education, childcare
training, substance abuse prevention and treat-
ment, employment services for the developmen-
tally disabled, and the coordination of mental
health services. Provides limited staff and sup-
port to Senior Centers on three islands and pro-
vide case management, information and assis-
tance to senior citizens throughout the county.

Administration - provides overall direction to
the department, grants management, bill paying
and payroll preparation. Administers a low-
income housing loan program, provides staff
support to the Housing Bank Commission. Issues
birth and death certificates, conducts reviews of
childhood deaths, and works with community
groups to assess the overall health and status of
the community.

Specific services include the following:

1  Childhood immunizations and vaccine dis-
tribution.

1  Public education and training on the pre-
vention of substance abuse.

1 Information, assistance, case management
and meal services to the senior population
of the county.

1  Transportation services to disabled and
senior citizens of the county.

1  Early childhood education and support ser-
vices with pre-schools.

1  Contracting for alcohol and drug abuse
treatment services.

1  Contracting for mental health services in
San Juan County.

§ x Canvactrfar the provisom of iservices-to
developmentally disabled children and
adults.

1  Maternal and child health programs to as-
sist parents with anticipatory guidance on
child development, nurse home visits, and
health screenings.

1  Conduct communicable disease investiga-
tions.

1 Provide screening and education on HIV/
AIDS and sexually transmitted disease.

1 Provide Nutrition education for mothers,
infants and children; vouchers for nutri-
tional food purchases through the Women,
Infants and Children (WIC) program.

1 Provide school based health education &
screening, education and assistance to the
public on health issues and concerns.

1  Protect drinking water sources through
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What we did in 2010

1
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Health & Community Services

well site approval, water system surveys
and design assistance, and issuing water
availability certificates.
Assure the safe disposal of sewage through
the review of septic system designs and re-
pairs, licensing and education of septic sys-
tem contractors.
Assure food safety through food service li-
censing and inspection, food handler educa-
tion, shellfish testing, food borne outbreak
disease investigations.
Assure the safe disposal of solid waste
through monitoring landfills, responding to
solid waste complaints, and identified vector
issues.
Maintenance of vital records systems includ-
ing issuance of birth & death certificates
Coordinate emergency planning for public
health.
Provide support t o
providing low and moderate income hous-
ing programs.

-2011:

Obtained over $ 1,489,000 in State, Federal
and private grants to provide health and
social services to the people of San Juan
County.

Provided congregate meals to Seniors each
week day at lunch and provided over 1,984
home delivered meals.

Provided information and assistance to over
1,400 individuals each year.

Provided transportation to over 225 riders
each year.

Utilized over 17,000 hours of volunteer as-
sistance with senior programs each year.
Completed working with Senior Services
Council on renovation of their building on
Lopez.

Provided Early Childhood Education and As-
sistance (ECEAP) services to 38 families
each year on Lopez and Orcas Islands.
Continued to support the San Juan Island
Prevention Coalitions through administration
of $125,000 in federal grants.

Provided Chemical Dependency services to

San Juan County 2012 Preliminary Budget
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- continued

more than 249 San Juan County residents.
Provided Mental Health counseling services
to more than 185 San Juan County resi-
dents of all ages.

Provided counseling to 119 pregnant and
post-partum women and case management
for 9 high risk infants.

Administered more than 400 childhood vac-
cinations annually.
Provided nutritional
vouchers to over
month.

Worked with all 26 licensed tobacco vendors
in the county to reduce youth access to to-
bacco products.

Provided health education and health
screenings in schools on San Juan and
Shaw islands.

Investigated suspected and confirmed cases
of peetussspchickeo pox) indrovirise |goten-
tial rabies cases, tuberculosis, and other
reported communicable diseases.
Administered over 1,100 influenza vaccina-
tions and distributed more than 2,400 doses
of vaccine to private medical providers
county-wide.

Monitored 188 small drinking water systems
to assure safe sources of potable water.
Provide staff support and professional ex-
pertise to Water Resources Planning Com-
mittee.

Approved nearly 200 septic system designs
and issued 34 septic system repair permits.
Conducted over 250 inspections of food ser-
vice establishments and provided food han-
dler training to more than 600 individuals
each year.

Investigated 16 exposures to potentially fa-
tal rabies virus.

education and food
245 participants per

In 2012 we will help to meet County goals
through these objectives:
1 Provide low income children an opportunity

to enter the educational system at the same
level as most other children, by providing
the early childhood education and assis-
tance on Orcas and Lopez Islands.



Health & Community Services

Increase awareness of the impact of alcohol
and drug abuse on the community, the fam-
ily and on individuals in the county and as-
sure the availability of substance abuse
treatment services.

Ensure the availability of services for the
developmentally disabled and mentally ill
residents of San Juan County.

Provide information and assistance to sen-
iors and their families throughout the island
communities.

Assist seniors to remain independent
through the provision of transportation and
nutrition services.

Reduce risk of poor preghancy outcomes
through prenatal and post-partum counsel-
ing, education and support.

Protect the public from infectious diseases
and ensure no secondary cases of identified
infectious diseases.

Decrease the prevalence of tobacco use
among teenagers by limiting access to to-
bacco products.

Decrease nutritional risk among women,
infants and children due to inadequate diet.
Decrease the risk of school failure due to
correctible health conditions.

Assure safe drinking water by overseeing
the design, installation, operation and
maintenance of drinking water systems.
Prevent contamination of ground/surface
water and transmission of enteric disease
through proper installation and maintenance
of on-site septic systems.

Prevent food borne iliness through the es-
tablishment and enforcement of proper food
handling and storage rules.

Assure the protection and proper use of the
ground and surface water resources of the
county.

Prevent the transmission of disease by as-
suring the proper handling of solid waste
and minimizing human contact with disease
vectors.

Maintain effective & productive relationships
with state and regional funding agencies.

- continued

1 Work with other local organizations to pro-
vide health and social services where need-
ed throughout the county.

1 Provide vital records for county residents in
a timely and efficient manner.

! Maintain the availability of funding assis-
tance to low income residents for the pur-
chase of a home.

1 Provide rental assistance to seniors, disa-
bled and other low income citizens to help
maintain their homes.

! Maintain readiness to respond to a Public
Health Emergency.

Our Mandates:

RCW 70.05.060 authorizes the Board of Health
to establish programs to protect the public
through regulating sanitary conditions,
preventing disease, and promoting healthy
behaviors.

RCW 70.05.070 authorizes the Health Officer
(and his staff) to carry out those steps deemed
necessary by the Board of Health to protect and
promote the public health.

RCW 71A makes provision toaid persons with de-
velopmental disabilities through a uniform system
of services.

RCW 70.96A recognizes chemical dependency as
a disease and provides for a system of services
to prevent and treat the disease.

RCW 71.24 establishes a community mental
health program to assist people who are ex-
periencing mental illness and promotes the
local provision of services.

RCW 48.38 establishes the authority to provide
case management services to older citi-
zens in need of assistance  to maintain their
home environment.

RCW 78.08.043 authorizes the use of public
funds for the provision of personal care services
in the home to individuals in need.
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Health & Communi

Dep

ty Services - continued

artment Budget

Health & Community Services

- Revenue Summary
2009 Actual 2010 Actual 2011 Budget2012 Preliminary

Business Licenses and Permits 234,485 265,409 276,421. 278,914
Direct Federal Grants 0 0 3,026 3,026
Indirect Federal Grants 149,121 124,924 123,848 123,844
State Entitlement/ Impact/In-Lieu Taxes 37,531 37,531 37,906 37,904
Intergovernmental Service Revenues 45,598 21,821 49,869 36,579
General Government 1,421 1,002 556 567
Economic Environment 4,755 4,355 7,139 7,214
Mental and Physical Health 53,734 53,28¢ 77,049 54,734
Contributions/Donations--Private Sources 1,148 960 0 0
Other Miscellaneous Revenues 42 373 0 0
Transfers-in 0 17,883 32,625 32,625
Totals 527,835 527,546 608,439 575,42(

Health & Community Services

2009 Actual 2010 Actual 2011 Budget2012 Preliminany

- Expense By Otject

Cash and Transfers 98,355 28,296 6,00C

Salaries and Wages 582,233 643,349 688,119 726,486
Personnel Benefits 373,770 208,846 250,754 292,284
Supplies 24,791 27,992 32,800 32,800
Charges for Services 87,449 96,540 79,427 79,421
Interfund Payments for Services 70,453 80,165 65,584 62,904
Totals 1,237,049 1,085,188 1,122,685 1,193,904

Health & Community Services

2009 Actual 2010 Actual 2011 Budget2012 Preliminany

- Expense By Program

Aging and Adult Services 228,397 182,742 223,287 255,364
Public Health 842,407 808,031 837,365 897,994
Mental Health Services 67,892 66,119 56,033 40,543
Transfers - Out 98,353 28,296 6,00C

Totals 1,237,049 1,085,188 1,122,685 1,193,90¢

34
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- continued

Health & Community Services
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Health & Community Services

- continued

Grant Revenue and Expenditure

Health & Community Services Grants - Revenue Summary
2009 Actual 2010 Actual 2011 Budget2012 Preliminany
Beginning Net Cash and Investments 0 0 8,049 64,484
Direct Federal Grants 129,311 158,965 125,000 125,00(
Indirect Federal Grants 274,876 297,825 174,356 527,099
State Grants 1,043,724 912,216 1,053,096 818,725
State Entitlement/ Impact/In-Lieu Taxes 44,567 26,585 56,000 47,000
Intergovernmental Service Revenues 269,896 158,357 52,794 212,223
0 7,146 3,000 8,000
Contributions/Donations--Private Sources 15,426 2,000 0 0
Other Miscellaneous Revenues 1,200 0 0 0
Transfers-in 98,352 28,296 6,00C 0
Totals 1,877,352 1,591,390 1,478,295 1,802,524
Health & Community Services Grants - Expense By Program
2009 Actual 2010 Actual 2011 Budget2012 Preliminany
Child Care Services 251,628 249,586 247,368 258,117
Aging and Adult Services 122,650 121,749 119,084 393,974
Public Health 698,768 504,790 524,612 501,307
Mental Health Services 98,640 48,057 6,108 36,9371
Substance Abuse 324,532 446,211 408,400 427,567
Developmental Disabilities 88,167 80,334 172,723 184,624
Totals 1,584,385 1,450,727 1,478,295 1,802,52¢
Health & Community Services Grants - Expense By Object
2009 Actual 2010 Actual 2011 Budget2012 Preliminary
Salaries and Wages 616,612 620,748 673,530 725,23(
Personnel Benefits 262,762 187,413 213,100 249,024
Supplies 38,061 28,540 426,217 91,776
Charges for Services 655,222 611,444 165,448 578,134
Capital Outlays 11,728 2,582 0 158,36(
Totals 1,584,385 1,450,727 1,478,295 1,802,526
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Health & Community Services - continued

Affordable Housing Fund

Affordable Housing Fund 60% - Revenue Summary
2009 Actual 2010 Actual 2011 Budget2012 Preliminary
Beginning Net Cash and Investmerits 0 0 194,718 199,837
Indirect Federal Grants 15,000 8,123 114,925 68,00(¢
General Government 122,758 141,801 106,184 118,00(
Interest and Other Earnings 799 256 1,21C 100
Other Miscellaneous Revenues 0 3,283 0 0
Totals 138,557 153,463 417,037 385,937
Affordable Housing Fund 60% - Expense By Object
2009 Actual 2010 Actual 2011 Budget2012 Preliminany
Cash and Transfers 0 0 176,912 192,754
Salaries and Wages 21,957 26,501 31,739 33,961
Personnel Benefits 8,002 8,367 10,400 13,174
Supplies 652 1,08¢ 1,50C 415
Charges for Services 41,480 88,564 163,078 109, 344
Intergovernmental 1,467 1,473 1,500 1,500
Capital Outlays 30,000 60,000 30,000 33,00¢
Interfund Payments for Services 0 2,03¢ 1,908 1,789
Totals 103,558 188,033 417,037 385,937

Mental Health Tax Fund

Mental Health Tax Fund - Revenue Summary
2009 Actual 2010 Actual 2011 Budge:2012 Preliminarny
Beginning Net Cash and Investments 0 0 314,240 469,00(
Retail Sales and Use Taxes 227,850 372,684 300,000 300,00(q
Intergovernmental Service Revenues 0 0 422,400 384,00(
Interfund/Interdepartm't - Misc Revenues 0 0 1,00C 0
Interfund Loan Receipts 0 0 100,000 0
Totals 227,850 372,684 1,137,640 1,153,00(
Mental Health Tax Fund - Expense By Program
2009 Actual 2010 Actual 2011 Budge12012 Preliminany
Ending Net Cash and Investmerits 0 0 346,579 350,00(
Mental Health Services 0 167,774 738,436 738,00(
Interfund Loan Disbursements 0 100,000 0 0
Transfers - Out 0 18,520 52,625 65,00(
Totals 0 286,294 1,137,640 1,153,00(
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Community Servicéw

Our Mission
Islanders created the San
Juan County Land Bank in |
1990 to preserve the is-  §
lands' unique natural herit-
age for the benefit of pre-
sent and future genera-
tions. In 1999, by a nearly
73% majority, the Land
Bank REET was renewed (d
December 2014.

I;ana’ Bank

What we do
The Land BankK
is a reflection of the com-
munityo6s br os
ed by a powerful vision:
Care of Place It demonstrates how strongly
connected islanders feel to the unique landscape
of the San Juan Islands, and a prevailing aware-
ness that the mark we make on the land is what
most profoundly influences the legacy we leave
future generations.

restoration at Beaverton Marsh, the largest freshwater wetland in the
CountyA portion of the acquisition and restoration projects for this
wetland complex were funded through an agreement with Ducks Unlin
ited as part of a North American Wetlands Conservation Act Grant
(NAWCA) and in 2011 the Know Your Island Walk organized by the S
Juan Island Trails Committee featured a future public access trail at th
north lobe of the marsh. Photo by Shaun Hubbard

A Commission of seven citizen volunteers
representing all islands meets in a public forum
once a month. Using local public opinion as a
guide, the commission and staff work to identify
and protect areas in the county with important
scenic or low intensity recreational value, exist-
ing or future sources of potable water, and lands
of agricultural, environmental, scientific, historic
and cultural importance.

Land Bank funds are used to purchase con-
servation easements and to acquire land out-
right. The Land Bank also purchases historic
preservation easements on structures. The fol-
lowing factors must be met for the Land Bank to
pursue a project:

1 The property must provide an important
conservation resource.

1 The property's identified conservation re-
source(s) should be vulnerable to adverse
change.

1 The proposed project must adequately pro-
tect theldentified conservation resource(s)
of the property.

1 The acquisition should make effective use

of the Land Bank's limited funds and re-
sources.
1 There must be general public support.

Occasionally the LBC will decide to purchase a
property outright and sell a portion to a conser-
vation buyer. This is done only when the proper-
ties' conservation values can be maintained
without outright ownership. Conservation buyer
properties are typically protected by conserva-
tion easements.

Each time the Land Bank completes a project,
money is set aside in a dedicated stewardship
endowment fund. This fund generates interest
income that is used to manage and maintain
Land Bank preserves and conservation ease-
ments in perpetuity. Our Stewardship program
puts the values and vision of the Land Bank
mandate into action, with the goal of under-
standing and protecting the significant conserva-
tion values of each property entrusted to our
care and, where appropriate, opening the land
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Land Bank - continued

to public use and enjoyment.

Artificially low interest rates during the current economic recession present a challenge for the
stewardship paradigm, but the Commission will continue to look for viable alternatives.

Our landscape plays an important role in defining our sense of community. Your ideas about land
preservation help to identify priority areas for future preservation efforts. Please feel free to share
your thoughts with the Land Bank staff and commission.

This public program, guided by the San Juan County Ordinance, Chapter 21.20, Citizens Conserva-
tion Land Bank, is funded by a 1% real estate transfer tax paid for by purchasers of property in San
Juan County.

Sweeping views from the slopes of
Turtleback have always attracted
hikersl n the 18006s, graz
grassland areas open, particularly
on the southwest expostinete
summer of 2011 Land Bank staff,
volunteers and members of the
Washington Conservation Corps
completed the Lost Oak Trail on the
south side of Turtleback Mountain
for pedestrian use.

Historic photo used courtesy of San
Juan Island Historical Museum

West Sound from Turtl
back Mountain Prese
photo by Kurt Thorsg
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Land Bank - continued

[ ]

At no cost to the County, in July of 2011 the Land Bank negotiated a 5(
year lease with the Department of Natural Resources (DNR) on the Od
In 2010 the Land Bank anng with the Conservation Fund, facilitagslitheschool trust land on Lapez state paid DNR $1,096,000
acquisition of the 312 acre DNR Mitchell Hill filopertyperty is  through the Trust Land Transfer Program for tAdeessstunds will

now part of the English Camp unit of the San Juan Island Historigsd in turn used for school capital projects around fhieespateperty

ParkTr ai |l use by islanders dat i belimaraded By the 3J0 Parké Depa@tmenta r 0 per i od
late 1800s.
Count y
Admi ni sj{tr ator
Depart ment Organi zp*- ol Chart
Land Bank PDifl Land Blank
1 FTE —1Commi S§i on
Land St e wfafrd Of fice Manhage
0.5 FTE [ 1 FTE
Preserve Sitpward
Fiscal Year FTEs 1 FTE | bepartment |Assi
0.80 FTE
2008 451
2009 5.51 Preserve Sjteward
0.80 FTE
2010 6.10
2011 5.90
Preserve Sjteward
2012 5.90 e —
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Land Bank - continued

Department Budget

SJC Conservation Area Fund - Revenue Summary
2009 Actual 2010 Actual 2011 Budget2012 Preliminary
Beginning Net Cash and Investments 0 0 230,005 226,294
General Property Taxes 259,886 268,794 260,700 278,00(
Timber Harvest Tax 5 17
Excise Taxes 1,435,378 1,363,915 1,400,000 1,386,00
Indirect Federal Grants 0 0 486,000
State Grants 0 652,069 312,500 1,015,00
State Entitlement/ Impact/In-Lieu Taxes 1,055 340
Interest and Other Earnings 62,563 25,391 8,00C 8,00(0
Contributions/Donations--Private Sources 4,854 540 5,00C
Other Miscellaneous Revenues 88 14
Disposition of Capital Assets 498,161. 0 900,000 840,00(
SJC Conservation Area Fund - Expense By Object
2009 Actual 2010 Actual 2011 Budge:2012 Preliminary
Cash and Transfers 465,714 366,000 416,434 741
Salaries and Wages 153,654 159,123 111,042 118,076
Personnel Benefits 50,620 49,955 37,625 45,804
Supplies 4,457 8,032 7,80C 5,800
Charges for Services 77,057 67,350 98,424 83,23(
Capital Outlays 757,935 2,144,349 788,000 1,372,00
Debt Service: Principal 1,535,000 1,585,000 1,655,000 1,720,00
Debt Service: Interest and Related Costs 582,649 522,308 458,899 392,69
Interfund Payments for Services 14,530 14,932 14,983 14,9
Totals 3,641,616 4,917,049 3,588,205 3,753,294

Land Bank Stewardship Fund

Land Bank Stewardship And Mgt - Revenue Summary

2009 Actual 2010 Actual 2011 Budge:2012 Preliminary

Beginning Net Cash and Investments 0 0 0 484,394
Direct Federal Grants 338 5,70C 10,000 7,000
Indirect Federal Grants 0 3,017 0
State Grants 22,115 0 0
Intergovernmental Service Revenues 25,000 0 0
Interest and Other Earnings 38,529 47,359 36,000 13,000
Rents, Leases and Concessions 7,784 7,094 6,883 7,508
Transfers-in 465,714 366,000 415,764 0
Totals 559,480 429,170 468,647 511,90(

Land Bank Stewardship And Mgt - Expense By Object

2009 Actual 2010 Actual 2011 Budget2012 Preliminary

Cash and Transfers 0 0 730 988
Salaries and Wages 144,860 168,001 221,866 240,084
Personnel Benefits 44,899 54,187 72,076 95,796
Supplies 33,713 26,139 21,137 21,137
Charges for Services 127,737 120,907 63,553 64,611
Intergovernmental 4,923 4,72 4,985 4,985
Capital Outlays 181,358 80,945 66,000 66,000
Debt Service: Interest and Related Costs 0 61 0 0
Interfund Payments for Services 22,885 24,047 18,300 18,300
Totals 560,375 479,016 468,647 511,90(
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Community Services

During 2010, The Parks & Recreation Depart-
ment and the Fair Department were merged
through an ordinance passed by the County
Council to create the Parks, Recreation and Fair
Department. The separate advisory boards re-
main.

The combination provides opportunities to capi-
talize on the strengths of each department to
enhance and streamline programs, improve
planning, coordinate events and implement the
fairgrounds Master Plan.

FAIR Division
Our Mission

Chelan Taylor (left) coordinated the promotion and fundraising to r
place and repair the arena fence as her senior project. Andrea Mitck
(right) was part of the installation crew.

Promotes and maintains the 14-acre fairgrounds
as an event and recreatfonal facility available to

local and out-of-county user groups and indivia-
vals year round.

The Division also produces the annual county

B .

Fair which promotes
healthy competition,
education, entertain-
ment, agriculture, 4H,
environmental sustaina- £
bility and activities ap-
propriate for people of
all ages. The Fairis a
venue that encourages |
civic, business and non :
profit organizations out-
reach opportunities to
county residents and
visitors to the islands.

What we do:

 Promote San Juan County through the
exhibition of its agricultural resources, en-
vironmental stewardship, public service or-
ganizations, cultural arts, displays,
demonstrations, competition and ac-
complishment.

f Produce a community focused Fair
that includes family entertainment, agri-
cultural education and "good old -
fashioned fun" for families.

1 Foster tradition, history and education for the
future.

1 Provide an educationally stimulating Fair.

91 Promote our communities' tradition, tal-
ents, diversity, vision and Agricultural
Heritage, in a secure and fiscally respon-
sible way.

1 Develop and maintain a volunteer team
that focuses on: community service, educa-
tion, reliability, flexibility, and integrity.
Schedule and execute annual superinten-
dent's meeting for training on fair proce-
dures.

1 Produce, edit, and post on line the annual Pre-
mium Book.

1 Process and qualify commercial and nonprofit
groups, vendors and concessionaires.

1 Enhance the grounds and displays.

1 Attend to various capital projects for overall
benefit of the grounds and safety of the
community.

1 Maintain, repair, and upgrade the San
Juan County Fairgrounds and make the
multi-purpose facility available to commu-
nity and out-of-county users during the
off-season.

f Hold regular monthly board meetings.

1 Monitor finance and administration of the
division.
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Parks, Recreation, and Fair

- continued

What we did in 2011:

1 Contracted with a regional architectural
firm to develop a 20 year Master Plan for
the fairgrounds the completion of which is
scheduled for the end of the year.

1 Continued to maintain Fair business, an-
nual Fair planning and fairgrounds
maintenance with minimal staff.

1 Completed the renovation of the Marie
Boe Building through a PFFAP grant to
be more accessible for art and commu-
nity events.

1 Upgraded the lighting inside and outside
the Main Building through a PFFAP
grant.

1 Produced several events in the Main
Building including three Craft Fairs &
Flea Markets.

1 Continued to develop the outreach pro-
gram for additional out -of-county users
based on the approval of the fair-
grounds overlay district and zoning re-
designation.

1 Upgraded the new addition (purchased
in 2005) for camping and trailers in a
park-like setting that enhanced the
camping experience for families and
vendors during Fair time.

1 Produced a successful 2011 Fair.

Our Goals for 2012:

1 Produce the 2012 Fair.

71 Extend outreach to community and out -
of-county user groups and increase year
round use of the fairgrounds.

71 Seek funding sources for renovations
and improvements in the Master Plan
and implement aspects of the plan that
can be addressed within the Divisions
budget.

1 Pursue additional grant sources to im-
prove and upgrade facilities and address
maintenance issues.

1 Facilitate rentals and new special events
on the fairgrounds to increase revenue
sources.

PARKS & RECREATION Division

Our Mission:

To protect, promote, and enhance our County
parks and recreational opportunities in keeping
with the natural character and beauty of the is-
lands for the benefit of current and future gener-
ations.

What we do:

1 The objective of the Parks Division is to
efficiently manage County park facilities
and resources, under County Council

Tent camping at San Juan County Park

guidelines, which provide maximum rec-
reational benefit to residents and visi-
tors. This is done in consultation with
the Parks & Recreation Commission.

1 The division operates 18 county-owned
park sites on the ferry-served islands,
totaling just less than 300 acres. Three
campgrounds, on Lopez, San Juan, and
Shaw islands accommodate thousands of
overnight visitors each year. The fifteen
day parks include beach access, hiking
trails, wildlife viewing areas, a skate
park, and a central village green, with
the award-winning Stage on the Green
t hat hosts the
cial events. Many parks provide the only
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Parks, Recreation, and Fair

- continued

public restroom and garbage services
for the remoter island areas.

T The division also provides maintenance
services to five Land Bank preserves on
San Juan & Lopez Islands, as well as
Public Works bicycle pullouts and road-

sides in Lopez Village.

7 The division develops and implements
park facility capital plans & projects and
park management & use policies.

1 Programs and activities include day use
picnicking, beach and forest walks,
camping, wildlife viewing, small vessel
launching, commercial recreation activi-
ties by permit, outdoor special & group
events, and nature interpretive pro-
grams.

Goals and Objectives by program:

1 Camping - Provide safe and pleasant overnight
recreational experiences for tourists and resi-
dents at San Juan County Park, Odlin County
Park, and Shaw Island County Park. Generate
fee revenues to support program.

1 Commercial Use Permits- Manage commercial
use at County Parks to provide professional
guided recreational experiences. Balance
needs of commercial operations and individual
park users. Generate fee revenue to meet
costs of administering the program.

1 Vessel Launch Permit system at San Juan
County Park. With the assistance of The Whale

Museum, the Parks
nificantly improve boater/kayaker knowledge
and behavior in the presence of Southern Resi-
dent Killer Whales as an alternative to remov-
ing the majority of boater access.

1 Day Use Parks- Provide safe and pleasant day-
time recreational opportunities that include fa-
cilities for picnicking, hiking, beach & water
access, wildlife viewing, group & special
events, community special occasions, and
boating.

1 Group activities - Provide quality recreational
and enrichment opportunities for various com-
mercial and non-profit groups. Annually, more
than 100 groups utilize the campgrounds for
camping and outdoor activities.

1 Management & Administration - Provide man-
agement and leadership in overall execution of
Park Division programs. Accountable to County
Council, County Administrator, Parks & Rec.
Commission, and citizens for financial manage-
ment, public safety, & land stewardship.

2011 Program Highlights:

1 Odlin Park Renovation Project Phase Il Com-
pleted design, executed bid process, and con-
structed Group Camp portion of the project.
Began final design and specifications for reno-
vation of
the day
use area.
Project
oversight
included
significant =4
time devel-
oping con-
tracts and
onsite con- s
struction Lopez
manage-
ment.
Funding sources include a state grant, state
LOCAL program, and county Public Facilities
Financing Assistance Program grant.

1 Odlin Park water system emergency repair and
system upgrade & expansion will be completed
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Parks, Recreation, and Fair

- continued

by year end.

1 Historic Brann Cab-
in preservation pro-
ject is underway at
San Juan Park,
funded through
county historic =
preservation grants |
& Park Fund. =

1 Shaw Inc., a non-
profit community
group, began work
to create a multi-
purpose play field
at Shaw County
Park. This project is
fully funded by
community dona-
tions and in-kind services, requiring no direct
financial contribution by the County.

1 Overall, as of July 2011, YTD park fee reve-
nues are up 1.8% from 2010 (includes

with David

in October 2011

Eastsound Village Green and reservation fees).

1 Began implementation of San Juan County
Parks, Trails and Natural Areas Plan 2010
2016.

1 Improved Web-reservations system for advance
campsite reservations. The program, developed in
-house by staff and webmaster Stan Matthews in
2010, allows customers to make reservations
online, with minimal assistance from staff. Re-
porting capabilities improved to assist park staff
managei ncoming reservat.
provements give Administrative staff more
control over reservations and cancellations,
allow for better financial processing, and fur-
ther reduce the amount of time spent on each
reservation.

1 Accepted management responsibility through
transfer of 100 acres of WA State DNR Trust
Land, known as Odlin South, by a 50-year
lease.

1 SJC Park Vessel Launch Permit Program: The
vessel launch permit was established in re-

sponse to NOAAG6s 2009
whale (SRKW) recovery
Zoneo prohibiting

46

ters in front of the park, effectively closing
boater access from the park. The permit sys-
tem was the mechanism to get boaters to the
training and to track how many launches oc-
curred from the park. Additionally, permit
fees help provide support for park operations.
558 permits were issued to a total of 940 par-
ticipants.

1 Volunteer Program - Volunteers again provid-
ed routine maintenance work and special work
parties built new trails and improved existing
trails, cleaned up overgrown vegetation,
picked up litter, removed noxious weeds, built

Parks Director Dona Wuthnow meets  kjgsks and Jpainted facilities acrgss the county
Rogers Q.r

Timber to discuss the Brann cabin

png( system.gc9v'érols,36é eo?untgéer hours were

restoration at San Juan County Park donated to the day and camping parks, as of
August 2011.

1 Safety Program - Continued our focus on im-
proving our safety program for employees and
visitors.

1 San Juan Islands Scenic Byway, Corridor Man-

Eastsound Waterfront Park

agement Plan - Participated on the steering
team developing the plan that will guide man-
agement and development of the byway and
provide eligibility for national byway status.

Significant Programs & Events at the Parks
1 Wolf Hollow Summer Wildlife Interpretive Pro-
gram at San Juan Park.
1 Summer Sunday evening concert series (10
p rconpedts) & Hastsound Willage GreenkForlthe e r
t hekeventH consdcutivé gedr, tlee Pérkand Reé®

v e s s e | Comnpissionagomsorad the évent thaeis proa -
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Parks, Recreation, and Fair - continued

duced by super volunteer Leslie Seaman.

1 Eastsound Village Green was the venue for
Orcas | sland Farmer 6
Bite of Orcas, Solstice Celebration, Historical
Days, Pet Parade, Cider and Mead Festival,
Orcas Library Author event.

1 Tour de Lopez again utilized Lopez County
Parks in 2011. About 1,000 cyclists regis-
tered and started the route at Odlin County
Park, before pedaling their way around the
island and back to Lopez Village.

1 Parks used for community events, meetings
& activities i 4™ of July celebrations, Lopez
Schools, Amateur Radio Operators.

1 Parks were also used for eight organized
private special events, including graduation,
wedding, and memorial activities and several
less formal family and friend gatherings.

1 Canoe Journey 2011 visited Shaw Island County Park for lunch and Odlin Park for overnight camp-
ing and community events and festivities with an estimated 200+ participants.

New kayak rack at Shaw County Park

Department Organizational Chart

SJC Citizens/
Park Users

County
Administrator

Parks & Fair Director, Parks & Recreation

Dona Wuthnow Commission -
1FTE 7 members
Fair Division Parks Division
Fair Board Fair & Events Manager Admin Asst San Juan Park Lopez Park Shaw Park
Rev Shannon Hansen Manager Luma Manager Manager McLane
85 FTE 1FTE .80 FTE Prince .83 FTE .50 FTE
Asst PM Park Aide
seasonal (seasonal)
Grounds Mgr Office Asst DAIl DAII (Pasinski) Asst PM 12 FTE
Bedsole Allen Allen Giamalis 54 FTE (seasonal)
.50 FTE 375 FTE A5 FTE .70 FTE .
54 FTE
Park Aide
) (seasonal)
6 Full Time Development 3FTE ]

Temp assistants Coord Allen Park Aide

@ 2 weeks = 12 FTE (seasonal)

23FTE Park Aide Mathews

(seasonal) -38 FTE

21 FTE
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Parks, Recreation, and Fair

- continued

Department Budget

Parks and Fair - Revenue Summary

2009 Actual 2010 Actual 2011 Budget2012 Preliminary
Beginning Net Cash and Investments 0 0 136,615 92,329
State Grants 0 20,525 142,900 91,000
State Entitlement/ Impact/In-Lieu Taxes 38,442 39,071 38,000 38,00(¢
Interlocal Grant/Entitlem'tt/Impact 2,472 7,761 5,90C 5,900
Intergovernmental Service Revenues 17,885 18,937 19,500 19,500
General Government 8,982 9,962 6,80C 9,300
Utilities and Environment 527 306 0 500
Culture and Recreation 220,548 201,084 168,500 168,50(
Interest and Other Earnings 383 123 0 0
Rents, Leases and Concessions 299,515 338,199 318,412 334,414
Contributions/Donations--Private Sources 64,971 59,045 3,166 4,218
Other Miscellaneous Revenues 3,007 1,094 0 0
Interfund Loan Receipts 0 0 350,000 0
Proceeds of Long-Term Debt-Governmen:al 0 0 550,000 366,00(
Transfers-in 390,907 500,010 523,104 469,075
Totals 1,047,639 1,196,115 2,262,897 1,598,734

Parks and Fair - Expense By Object

2009 Actual 2010 Actual 2011 Budge:2012 Preliminany

Cash and Transfers 350 1,12¢ 37,164 3,254
Salaries and Wages 450,339 519,419 466,713 491,808
Personnel Benefits 161,847 165,255 173,577 196,213
Supplies 50,985 61,530 68,302 68,1071
Charges for Services 200,533 232,329 238,186 228,364
Intergovernmental 17,872 19,110 19,623 20,885
Capital Outlays 123,465 77,170 843,778 491,481
Debt Service: Principal 20,272 21,180 44,271 71,664
Debt Service: Interest and Related Costs 9,471 8,563 10,471 11,471
Interfund Payments for Services 22,787 11,789 9,062 15,486
Totals 1,057,922, 1,117,474 1,911,147 1,598,734

48
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Parks, Recreation, and Fair

- continued

Parks and Fair - Expense By Program

2009 Actual 2010 Actual 2011 Budget2012 Preliminany

Ending Net Cash and Investments 0 0 33,470 0
Spectator and Community Events 254,604 293,262 339,332 344,622
Participant Recreation 129,800 96,929 0 0
Park Facilities 642,029 694,242 1,411,512 1,167,721
Long-Term Debt Redemption-Governmental 20,272 21,180 44,271 71,664
Interest and Other Debt Service Costs 9,471 8,563 10,471 11,471
Capital Expenditures 1,395 2,162 68,397 0
Transfers - Out 350 1,12¢ 3,694 3,254
Totals 1,057,921 1,117,474 1,911,147 1,598,734
San Juan County 2012 Preliminary Budget

49



Community Services

A tax levy authorized by RCW 73.08.080 funds
San Juan Countyds Vete
The purpose of the fund is to underwrite pro-

g r a ms thé relief ofiindigent veterans, their
families, and the families of deceased indigent
veterans, 0 and to pay for
of deceased indigent veterans or deceased fami-
ly members of indigent veterans. It may also be
used to cover the direct and indirect costs in-
curred in the administration of the fund.

In 2008 the County Council adopted enabling
legislation and approved appointments to the

Vet er anos

tions of the new board was to adopt a Policies

r aandsPdoceduses Manuwak mheyealsFreviewled and
made changes to the process by which veterans
apply for assistance, with the goal of making the
availability of assistance more widely known and

t htbe applicatiorss moreowidely avadatple througha
out the county. The
Advisory Board are all veterans and volunteers,
and receive no compensation or reimbursement
of expenses for their services.

The
t he

Vet eransod Assistance

Count ywsyv.samedns.icané

(

Countyds

thorized by RCW 73.08.035. One of the first ac-

fi

r st

Vet er an s oconirditees/sewnans), aBhapplictions fosassisu -
tance are available online.

Program Budget

Veterans' Assistance - Revenue Summary

2009 Actual 2010 Actual 2011 Budget2012 Preliminary
Beginning Net Cash and Investmenits 0 0 11,621 10,00(¢
Interest and Other Earnings 112 3 10 10
Other Miscellaneous Revenues 400 61 0 0
Transfers-in 16,93¢ 52,692 79,905 82,000
Totals 17,450 52,756 91,536 92,01¢

Veterans' Assistance

- Expense By Object

2009 Actual 2010 Actual 2011 Budget2012 Preliminary

Cash and Transfers 0 0 10,000 10,00d
Charges for Services 0 0 200 200
Intergovernmental 29,88¢ 47,613 81,336 81,81(
Totals 29,888 47,613 91,536 92,014
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Community Services

Our Mission:

Washington State University Extension en-
gages people, organizations and communities

to advance knowledge, economic well-being and
quality of life by fostering inquiry, learning, and
the application of research.

Mandates, Authorizations and Contracts

Federal: Summary of the most critical legislation:
Smith-Lever Act (1914) This mandates that
State Land Grant Universities implement Exten-
sion Programs within their state and in cooper-
ation with the USDA.

Washington State : RCW 36.50.010 (1949)
Authorized counties to provide funding for Ex-
tension programs and to " expend such sums of
money as may be necessary to effectively es-
tablish and carry on work in agriculture and
home economics in their respective counties”.

Washington State Association of Counties:

(WSAC)- 1997
Developed and approved the formula for coun-
ty Interlocal Agreements with WSU. This for-
mula is based on population and other factors
(smaller counties pay less).

Contracts:

Interlocal Agreement with Washington State
University 11AGO001 [revised 2011 with sunset
Dec. 31, 2020]. San Juan County and WSU will
provide joint funding for Agriculture, Natural
Resources, Community Development and 4H
Youth Programming in San Juan County.

What we do:

1 Provide researchbased education and train-
ing in agriculture, pest identification and
management, home horticulture, forest
resource management, environmental stew-
ardship, 4-H youth development, food safe-
ty and economic development.

1 We accomplish much of our mission by lev-
eraging small investments of public dollars
to train volunteers, who bring university
resources to local communities, acquire signif-
icant grant dollars, and facilitate donations
from the public for needed programs.

WSU Extension

Agricultural Education
We help make local agriculture economically via-
ble and sustainable by:

1 Supporting producers with timely and rele-

vant research-based information, for exam-
ple, on forages, grains, fruits, pest -resistant
plants, livestock breeds and plant varieties
suitable for small-scale farming in SJC, and
marketing opportunities for ag products
Hosting and administering the San Juan
County Farm and Food Listserve and the
San Juan County Beekeepers Listserve
Organizing workshops, farm walks, and oth-
er educational opportunities on topics such
as food preservation, vet care, marketing
and
business
develop-
ment,
vegeta-
ble pro-
duction,
grain
growing,
fruit pro- . g
duction,  Master Gardener Volunteers at the WSU Demon-

and stration Garden harvesting produce for SJI Food
more Bank recipients.

Alerting ag producers to meetings, training,
and business opportunities locally and re-
gionally

Organizing events to promote agriculture in
SJC, such as the Island Fall Harvest Cele-
bration, Savor the San Juans, and the San
Juan County Fair Ag Tent

Working with the SJC Agricultural Resources
Committee, the San Juan Island Agricultural
Guild, the NW Agriculture Business Center,
and other collaborators on projects such as
the Brickworks permanen
in Friday Harbor, county farm-to-school pro-
grams, a farm internship pilot program, the
Island Grown program, and the San Juan
Islands Scenic Byway

1 Initiating and collaborating with various
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WSU Extension - continued

county agencies and organizations on annual ag plastics recycling events on four islands
1 Acquiring grant money for grain variety trials on four islands, in collaboration with the WSU NW
Research and Extension Center
1 Answering requests for ag-related information and making farm visits upon request from individu-
al farmers and other county residents
Volunteer Educational Programs
Each year, WSU Extension develops and delivers multiweek volunteer training programs to Master
Gardener, 4-H Leader and Beach Watcher Volunteers in San Juan County. We support over 250 vol-
unteers year round that leverage public dollars by providing thousands of hours of service educating
adults and youth in our community.

Master Gardeners - A 38 -year history of success in Washington WSU Master Gardeners
The WSU Extension Master Gardener Program recruits, trains and coordi-
nates volunteers to be community educators who provide science-based
information on horticulture and environmentally sound gardening practices.
The purpose of the WSU Extension Master Gardener Program is to provide _ .
public education in gardening and environmental stewardship generated
from research at WSU and other university systems. Volunteers are trained
by WSU faculty and staff to be community educators about issues of im-
portance in their local communities that enhance natural resources, sustain
communities and improve the health and wellness of WA residents.

Responding to community needs:

1 Trained and certified approx. 400 volunteers in San Juan County
since 1989 and recently provided training and support in sustainable
landscape design for the commercial landscape industry.

1 Diagnose over 300 plant problems annually for residents using digital
diagnostic equipment. Master Gardeners are first responders to weed 6g '
and plant pest outbreaks .for the county. L WSU Master Gardener Volunteers on

f Provide thousands of native plants to San Juan County at a signifi- Orcas Island organizing inventory
cantly reduced cost, and offer planting advice and suggestions on for the annual native plant sale
how to encourage native plantings throughout San Juan County.

1 Support local Food Banks through donations of over 700 pounds of fresh fruits, vegetables,
herbs, and plant starts from the Master Gardener demonstration garden in Friday Harbor, which
grows produce exclusively for the FH Food Bank. Or
Row Program, 6 which contributes fresh produce to t
CSA share donated to the food bank.

1 Organize and provide support for yearly composting workshops on Lopez, Orcas and Friday Har-
bor in collaboration with SJC Public Works and the Conservation District, and provide home com-
posters at a subsidized cost to class participants.

1 Organize and collect agriculture plastics in collaboration with SJC Public Works for free recycling
of nursery pots, amendment bags, and baling wrap and twine, which collected 33.6 tons of agri-
cultural plastic in San Juan County during the past four years.

1 Provide horticultural therapy to residents at the Islands Convalescent Center using trained Mas-
ter Gardener volunteers.

1 SJC Master Gardeners have volunteered over 800 hours to date this year, at a value of over
$18,000.

52 San Juan County 2012 Preliminary Budget



WSU Extension - continued

WSU Beach Watchers - Since 1995
WSU Beach Watchers have been educat-
ing residents and visitors to enhance ma-
rine stewardship in the San Juan Islands.
Each year we increase opportunities for
trained volunteers to interact with and ed-
ucate residents and visitors about the ma-
rine issues and near-shore environments
of San Juan County. Primary funding
comes from the EPA to WSU Extension for
conducting this program. Beach Watchers
work with local scientists and county resi-
dents help to protect and monitor the
health of the watersheds and marine wa-
ters around the San Juan Islands. WSU
Beach Watchers have contributed over
55,000 contact hours (15,000 hrs in 2011)
for visitors and residents alike in high pro-
file activities. There were 88 active,

trained WSU Beach Watchers volunteering in San Juan County during 2011.

WSU Beach Watchers finding birds at Jackson's Lagoon

4-H Youth Development i
Mission: 4-H youth development education creates supportive environments for all youth and fami-
lies to reach their fullest potential. This will be accomplished through a systemic approach of founda-
tion and mission driven science to meet our goals to:

§ Provide formal and non-formal experiential learning

§ Develop skills that benefit youth throughout life

§ Foster leadership and volunteerism in youth and adults

§ Build internal and external partnerships for programming and funding

§ Strengthen families and communities

§ Employ research based knowledge and the land grant university system

§ that will embrace and expand the traditions of the 4 -H Youth Program
WSU Extension provides management for all 4H youth development activities in our county.
We have served up to 800 youth annually (2002) in traditional 4 -H clubs, school enrichment, residen-
tial camps, and in team-building 4-H Challenge activities. The 4H Year runs from October 1 to Sep-
tember 30.
WSU Extension significantly reduced 4H staff by half in 2009 due to county budget reductions. As a
result, we were only able to enroll 166 youth in 2010/2011. This is the lowest enrollment our county 4
-H program has seen since 1998. In 2011 we trained 62 4-H Volunteer Leaders to work with 4-H
youth as "mentors”, a role considered a "best practice" by national prevention organizations. These
practices reduce and prevent substance abuse in island youth by providing hands-on educational op-
portunities that teach essential life skills necessary for youth to make health, responsible choices.
As a budget saving measure and due to reduced staffing, we have discontinued our Rife of Passage a
prevention program begun in 2008 that provided teens a structured multi -day wilderness experience.
We have also discontinued our WSU Strengthening Families Program (offered in Spanish to the Latino
community in alternate years).
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WSU Extension - continued

We continue to offer proven activities that reduce and prevent substance abuse in island youth by
providing hands-on educational opportunities with caring adult mentors that teach essential life skills
necessary for youth to make healthy, responsible choices.

In 2012 we will help to meet County goals through these objectives:

1 Increase the economic viability and sustainability of county agriculture by supporting producers with
sound, relevant, and timely information; by organizing training opportunities for residents interested in Ag
production; by alerting Ag producers to other meetings and training opportunities locally and regionally
through our network list serve, personal contacts, and the media; by working as part of the Agricultural
Resources Committee; by collaborating with other local organizations on Ag-related events and projects,
such as farm to school and the Brickworks farmers market on San Juan Island; by initiating and collabo-
rating on ag plastics recycling and soil testing projects; by revising Farm Product Guides for San Juan Is-
land and Orcas Island; by responding to requests for information and farm consultations.

1 Develop and provide timely information for agricultural producers
regarding opportunities such as relevant meetings, workshops
and trainings through our network, mailing lists, personal contacts
and the media, which is possible through the efforts of our Ag
Education Coordinator.

1 Enhance marine stewardship by conducting advanced training
opportunities for existing WSU Beach Watchers volunteers on all
islands increasing opportunities for trained volunteers to interact
with local researchers with the Marine health Observatory Model
and continue to educate residents and visitors about the marine
issues and nearshore environments of San Juan County. We
work closely with the county MRC to conduct outreach activities.

1 Expand the Master Gardener demonstration garden at the Mullis
Senior Center for easier access by seniors and provide examples
of low-impact landscaping plants including low-impact and dis-

to Rain Garden Project in Friday Harbor. Offer technical support
for FHHS Slow Food Greenhouse Project.

9 Fiscal Responsibility We continue to due our part to become Today there is increased interest in starting niche
more efficient in our activities and develop more revenue streams  dairy farms in San Juan County like this raw milk
that offset on -going annual budget reductions that will help San dairy on SJI.

Juan County Government become financially sustainable.

County Director
Tom Schultz
Salary paid by WSU
Volunteer Programs Coordinator 4-H Program Coordinator Office Manager Ag Education Coordinator Beach Watcher Coordinator
Kris Bayas Cindy Gauthier Susan Herrera Candace Jagel Shann Weston
County Funded @0.50 FTE County Funded @0.80 FTE County Funded @0.80 FTE County/WSU Funded @0.50 FTE Grant Funded @.50 FTE
Master Gardener Volunteers 4-H Volunteers (62) Beach Watcher Volunteers
83 Resource Leaders 88
Club Leaders
Ass't Leaders
4-H Youth County Noxious Weed Board
Members (166) Five Volunteer Members
Two Field Staff
Funded by Parcel Assessment
Lead Coordinator @0.75 FTE
Ass't Coordinator @0.75 FTE
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WSU Extension

- continued

Programs Expense Budget 2011- County

ITEM FTE BUDGET
Administrative & Department Support- Supervision, 0.79 $72,892
County, State and Federal Reporting, Records
management, reception, bulletin distribution,
scheduling, computer training, billing, receiving, Additional Incl. in
ordering, payroll and Eden reconciliation, grants 0.06 for Weed
management, consumer food safety inquiries, Weed Weed Board Board
Board Support, 4-H Clerical. Includes Interlocal Support Budget
Agreement with WSU for County Director
Master Gardener/Landscaper Education 0.50 $30,870
Coordinator- Organizes Training, organizes and
recognizes 80-100 volunteers. Conducts Home
Horticulture & Commercial landscape training answers
public questions, organizes recycling, composting,
adultand childrenb s gardening progr ams
Diagnostic Laboratory
Commercial Agriculture Education Coordinator- 0.50 $20,447
Conducts/supports county-wide Ag Business Training, (Interlocal
Production Workshops, Farm-to-school programs, Agreement salary
provides ARC support (25%) and County Ag Guild only)
support (per by-laws). Organizes Ag plastics recycling. Management &
Informs producers of training and other events as well Benefits
as one-on-one consulting for new and existing contributed by
farmers. Ag Economic Development. Develops Farm WSU
Product Guides for consumers and general visitors.
Includes WSU Interlocal contract
4-H Youth Program Coordinator- Organizes, 0.80 $58,988
provides required training for, and recognizes over
100 Adult 4-H volunteers. Implements state mandated
youth protection requirements. Organizes most of the
county fair youth contests and programs. Markets 4-H
programs to new leaders and families. Includes
grants.
Interfund Transfer (IS Phone Support) $4,036
Totals 2011 2.59 $187,233
Photos left The

Marie Boe-¥ build-
ing full to overflow-
ing at fair time; and«§

righ® summer
blooms color the
streets of Friday
Harbor.
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WSU Extension

- continued

Department Budget

County Agent - Revenue Summary
2009 Actual 2010 Actual 2011 Budget2012 Preliminany
Direct Federal Grants 4,245 0 0 0
Indirect Federal Grants 7,037 0 0 0
Intergovernmental Service Revenues 2,368 0 0 0
General Government 369 10 200 0
Culture and Recreation 1,23C 1,701 1,80C 1,400
Contributions/Donations--Private Sources 3,78C 7,615 0 0
Other Miscellaneous Revenues 9 0 0 0
Totals 19,03¢ 9,326 2,000 1,400
County Agent - Expense By Object
2009 Actual 2010 Actual 2011 Budget2012 Preliminary
Salaries and Wages 93,995 98,031 92,614 100,342
Personnel Benefits 37,508 34,349 36,096 44,339
Supplies 1,652 1,907 4,601 3,201
Charges for Services 69,726 41,222 46,618 46,734
Capital Outlays 1,159 5,021 0 0
Interfund Payments for Services 3,445 4,391 3,592 5,707
Totals 207,487 184,921 183,521. 200,316
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WSU Extension - Noxious Weed Control

Program Budget

SJC Noxious Weed Control - Revenue Summary

2009 Actual 2010 Actual 2011 Budget2012 Preliminary
Beginning Net Cash and Investments 0 0 60,717 79,000
State Entitlement/ Impact/In-Lieu Taxes 754 0 0
Special Assessments 138,422 139,092 146,000 139,00(
Other Miscellaneous Revenues 100 0 0
Totals 139,276 139,092 206,717 218,00(
SJC Noxious Weed Control - Expense By Object

2009 Actual 2010 Actual 2011 Budget2012 Preliminary
Cash and Transfers 0 0 86,839 88,600
Salaries and Wages 69,54¢ 73,876 73,595 78,062
Personnel Benefits 20,330 20,114 21,459 26,094
Supplies 3,075 4,59C 4,000 4,000
Charges for Services 8,662 8,177 16,824 17,244
Capital Outlays 10,08¢ 0 4,000 4,000
Debt Service: Interest and Related Costs 70 0 0 0
Totals 111,773 106,757 206,717 218,00(

Our mission Is to focus on education, prevention, technical assistance and control of noxious weeds
through voluntary compliance with RCW 17.10 and WAC 16 750.

The program strives to detect and remove early infestations, provides weed identification workshops
and publications, and offers technical assistance on weed identification and methods of control.
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General Government
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General Government
Administration

Our Mission

The County Administrator leads the ad-
ministrative branch of county government
and the Administration Department. The
Department is supervised by the Deputy
Director for Administration. Divisions
within the department include Human Re-
sources (personnel, health benefits), In-
formation Services (network, internet),
Communications and Website Manage-
ment, Insurance and Risk Management,
Safety and Compliance, the Boardof Equall-
zation, and Public Defense.

What we do

The County Administrator is the chief ad-

ministrative officer for San Juan County.

The Administrator fulfills all executive duties Department staff left to right: David Kelly, Stan Matthews, Pete Ro:
assigned in Article 11l of the Charter of San Pamela Morais, Kandy Seldin, Debbie Emery, Norm Varsoviz
Juan County. The Administrator provides (Not pictures: Kathleen Wilson, Curt Wagner
advice to the County Council and leader-

ship and guidance to County Departments regarding policies and procedures for the County, execu-

tive functions, legislative matters, budgetary matters, and other matters essential to responsive, effi-

cient and cost-effective government.

Programs and People within County Administration

County Administrator i Pete Rose (Administrative Suppor Debbie Emery):
§ Provides |l eadership and guidance to the countyods ex
§ Prepares and presents a county budget to the County Council. This includes the development of a prelim-
inary budget book which carries out the requirements of Chapter 6 of the home rule charter to describe
the functions and programs of the county government;

§ Provides information & advice to County Council on policy and administrative matters;

§ Ensures that all executive actions are compliant with the law;

§ Presents an annual statement of governmental affairs & other reports as necessary to the County Council;

§ Acts as the signing authority for the County on all claims, deeds, contracts & other instruments
within the budget and fiscal procedure s;

§ Assists the County Council and all department directors with creating accurate public information about
county topics;

§ Provides written, oral and electronic information to the public;

§ Oversees the website development necessary for all county functions;

§ Serves as the media liaison on topics of high public interest;

§ Coordinates the review of lodging tax and public improvement financing program grant projects;

§ Review and tracking of hundreds of contracts and inter -local agreements that get much of the work and

financing of the county done.

Deputy Director I David Kelly (Administrative Supportd Debbie Emery):

§ Manages the day-to-day operations of the Administration Department;
§ Serves as the Countyédés risk manager ;
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